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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF 

TRINITY RIVER VISION AUTHORITY (“TRVA”) 

HELD ON THE 16th DAY OF MAY, 2018 AT 2:00 PM 

 

The call of the roll disclosed the presence of the Directors as follows: 

Present 

 

 G. K. Maenius 

David Cooke 

Bob Riley 

Jim Oliver 

Carlos Flores 

James Hill 

 

 

Also in attendance were: J.D. Granger, Sandy Newby, Shanna Cate, Jenna Brummett, 

Stacy Beeson and Matt Oliver of TRVA; Jennifer Mitchell and Kelly Halcom of the Tarrant 

Regional Water District; Katherine Beck of the City of Fort Worth (“COFW”); Lee Christie and 

Ethel Steele of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P.; Rosa Navejar of The 

Rios Group; John Schultz of Trinity River Communications-Joint Venture; Carl DeZee of Kimley 

Horn; and Marty Leonard. 

I. Call to Order 

President Maenius convened the meeting at 2:01 P.M. with the assurance that a quorum 

was present and all requirements of the Texas Open Meetings Act had been met.  

II. Public Comment 

 No public comment.   

III. Action Items 

A1. 

 On a motion made by Director Oliver, and seconded by Director Hill, the Directors 

unanimously voted to approve the minutes of the meeting held on April 4, 2018.     

 

A2. 
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With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director 

Cooke made a motion to receive and file the TRVA Finance Report.  The motion was seconded 

by Director Hill and the vote in favor was unanimous.  The TRVA Finance Report is attached 

hereto as Exhibit “A”.     

A3. 

With the recommendation of Ms. Newby, Director Hill made a motion to receive and file 

the TRV Central City Finance Report.  The motion was seconded by Director Riley and the vote 

in favor was unanimous.  The TRV Central City Finance Report is attached hereto as Exhibit “B”.  

A4. 

 With the recommendation of Rosa Navejar (Chair, Fair Contracting Committee), Director 

Oliver made a motion to receive and file the Quarterly Fair Contracting Reports.  The motion was 

seconded by Director Hill and the vote in favor was unanimous. 

VI. Discussion Items 

 D1. 

TRV Gateway Park / Panther Island Flood Control Project 

 

Jim Oliver, TRWD General Manager, provided an update on the results of the TRWD Bond 

Election whereby the voters considered approval for TRWD to issue up to $250 million in bonds 

to finance the remaining outstanding local share of the Panther Island Flood Control Project (the 

“Project”) with the understanding that the TIF would be extended to service the debt, not an 

increase in taxes.  Director Oliver informed the board that the bonds were approved by the voters 

2 to 1.   

Sandy Newby then advised the Board when the first round of bonds need to be issued to 

maintain the critical path schedule.  She explained that the TRWD/TIF Loan is expected to 
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continue to provide the local share though the beginning of first quarter FY2019.  Therefore, the 

first set of bonds need to be issued before the end of the year in December. 

The Board, based on the December date, discussed the following schedule to accomplish 

the extension of the TIF and described the order and tentative dates of some of the milestones 

anticipating July blackout dates for the Fort Worth City Council.   

The Board next discussed the following steps and tentative dates: 

June 6, 2018:  Staff to present to the Board updated Project Cost Funding and Proformas 

for comments which will be used by the Fort Worth City Manager to make future recommendation 

to the Fort Worth City Council. 

June 19, 2018:  Recommend to the TRWD Board to initiate the formal process to amend 

the TIF.  Recommend at the next TRWD Board meeting the TRWD Board take any formal action 

necessary to make a formal request of the Fort Worth City Council. 

July 2018:  During the Fort Worth City Council July recess request the Fort Worth City 

Manager analyze proformas and any additional supporting documents necessary for 

recommendation to the Fort Worth City Council upon return from the July recess.  COFW and 

TRWD legal prepare draft Amendments to the TIF and TIF Loan Agreement.  

August 2018:  Recommend TRWD Board  make a presentation to the Fort Worth City 

Council whereby the Fort Worth City Manager will make a recommendation to the Fort Worth 

City Council based on the results of the bond election, proformas, and TRWD Board request to 

amend. 

August/September 2018:  TIF Board meet for presentation, TRWD Board request to 

amend, and recommendation by the Fort Worth City Council. 

September/October 2018:  TIF recommendation is presented to the Fort Worth City 

Council for consideration. 
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October/November 2018:  Presentation and recommendation to amend be presented to each 

participating partner for consideration.  

November 2018:  Staff to complete execution of TIF Amendments with each partner and 

TIF Loan Agreement. 

After discussion of the steps set forth above, the Board also discussed the timing of the 

upcoming TIF meeting for the purpose of reimbursing TRWD for the past year’s expenses.  It was 

recommended that such meeting be set for next month.  It was also recommended that at such 

meeting the TIF Board discuss reimbursement to TRWD and be apprised of the tentative schedule 

described above.  

A5. 

With the recommendation of Jenna Brummett (TRVA, Asst. Project Manager), Director 

Oliver made a motion to authorize staff to exercise the next option year in the Panther Island 

Master Plan Agreement with Kimley-Horn and Associates, Inc. in the not to exceed amount of 

$577,600 and to authorize Woody Frossard to sign the contract documents.  The motion was 

seconded by Director Flores and the vote in favor was unanimous. 

V. Executive Session 

President Maenius next called an executive session at 3:24 P.M. under Section 551.072 of 

the Texas Government Code to deliberate the purchase or value of real property and under Section 

551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding 

pending or contemplated litigation and to consult with legal counsel on a matter in which the duty 

of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with 

Chapter 551, Texas Government Code. The executive session concluded and President Maenius 

reconvened the regular session at 4:03 P.M., noting that a quorum was present. 
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VI. Adjourn 

There being no further business before the Board of Directors, the meeting was adjourned 

at 4:03 P.M. 

 

            

President     Secretary 



EXHIBIT "A"





EXHIBIT "B"
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