MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 3rd DAY OF MAY, 2017 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
G.K. Maenius
Vic Henderson
Jim Oliver
Bob Riley
David Cooke
Roy C. Brooks
Sal Espino
Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Woody Frossard, Jenna
Brummett, Kelly Halcom and Stacy Beeson of TRVA; Jennifer Mitchell and Kathleen Miller of
the Tarrant Regional Water District; Katherine Beck and Doug Rademaker of the City of Fort
Worth; Lee Christie, Ethel Steele, Keith Ogle and Jeremy Harmon of Pope, Hardwicke, Christie,
Schell, Kelly & Taplett, L.L.P.; Christine Jacoby of Freese and Nichols, Inc.; John Schultz of
Trinity River Communications-Joint Venture; Rosa Navejar of The Rios Group; and Marty
Leonard.
I. Call to Order
President Maenius convened the meeting at 2:04 P.M. with the assurance that a quorum
was present and all requirements of the Texas Open Meetings Act had been met.
I1. Public Comment
No public comment.
III.  Action Items
Al.

On a motion made by Director Riley and seconded by Director Oliver, the Directors

unanimously voted to approve the minutes of the meeting held on April 6, 2017.
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A2.

With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Henderson made a motion to receive and file the TRVA Finance Report. The motion was seconded
by Director Oliver and the vote in favor was unanimous. The TRVA Finance Report is attached
hereto as Exhibit “A”.

A3.

With the recommendation of Ms. Newby, Director Oliver made a motion to receive and
file the TRV Central City Finance Report. The motion was seconded by Director Cooke and the
vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit
“B”.

A4.

With the recommendation of Rosa Navejar (Chair, Fair Contracting Committee), Director
Oliver made a motion to receive and file the Quarterly Fair Contracting Reports. The motion was
seconded by Director Cooke and the vote in favor was unanimous.

IV. Discussion Items

Di.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) announced the Rockin’
the River 2017 Summer Series. She informed the Board that the 2017 series will take place over
six Saturdays, commencing July 1 and ending August 5. This year’s series will be open 1:00 —
10:00 p.m. which allows for five bands per event. She also previewed for the Board the 2017
Rockin’ the River website and informed the Board that several recent radio interviews and
newspaper articles have highlighted the upcoming series. Next, Ms. Cate informed the Board of

Panther Island Pavilion upcoming events schedule. Additionally, she noted that TRVA had a
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booth at Earth Day Dallas and will have a display at Mayfest. Ms. Cate reported that, since January
1st, TRVA has given twenty-nine community presentations, hosted four school tours and had more
than 650 visitors to the downtown location. The Urban Land Institute Young Leaders will meet
at TRVA next week. Last, Ms. Cate reported to the Board on articles in Wide Open Country, 7
Best Places To Go Tubing in Texas This Summer”; Wired.com, “Skyscrapers Overtake Suburban
Sprawl As Tech’s Towering Status Symbol”; and Transit Oriented Development Institute, “DC’S
The Wharf-TOD Set To Open This Year”.
D2.
Update on Panther Island/Central City Project
1.

Mr. Frossard gave an update on the Panther Island/Central City Project. He showed the
Board photographs of the McKinley, Texas Refinery and Coburn environmental remediation
progress and explained the remediation process to the Board. Last, he noted that this project is
expected to closeout in mid-June, subject to seeding and grass, and to be complete July 14.

2.

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV
Bridges Project Manager) provided an update to the Board on TRV bridge construction progress.
He showed the Board photographs of the construction progress and the V-piers along White
Settlement Road and Henderson Street. He advised the Board that the first pours are scheduled
for the end of the month. He also reported that the Texas Towing driveway has been re-opened.
Next, Mr. Rademaker updated the Board on the Henderson Street progress, providing photographs
of the V-piers, abutments and coping. He explained new technology using styrofoam as a place
holder in the forms as a result of concrete curing at different rates in the forms. Mr. Rademaker
also reported excavation continues for lighting, irrigation and drainage at the roundabout. Finally,

he noted that the schedule is tracking well with White Settlement Road to be complete in February
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2019, Henderson Street to be complete in August or September of 2019, and North Main to be
complete in September or October of 2019. Last, he reported that of the twenty total v-piers, seven
currently have steel on them, with a pour anticipated every two weeks.
D3.
Update on TRV-Gateway Park Master Plan

Mr. Frossard provided an update on the TRV Gateway Park Master Plan. He showed the
Board photographs of the progress at Oxbow Sites A & C. He reported that Sycamore Creek,
which is a wildlife mitigation area, has been re-established. Mr. Frossard also noted that Riverside
Park is two-thirds complete and on schedule and Ham Branch is complete. Last, he advised the
Board that 80,000 indigenous trees will be replanted.

D4.
The next TRVA Board of Directors meeting is scheduled for June 7, 2017 at 2:00 p.m.
V. Executive Session

President Maenius next called an executive session at 2:57 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 o.f the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty
of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Chapter 551, Texas Government Code. The executive session concluded, and President Maenius
reconvened the regular session at 3:09 P.M., noting that a quorum was present.

VI. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 3:10.P.M.
qﬁ‘i\ | (Z&%;@ 4 /

Prebident * \ Sec'retéy U
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EXHIBIT "A"

TRVA Stmt of Revenues and Expenditures 1 2017
3/30/2017

TRVA
Statement of Revenues and Expenditures
For the period ending 1/31/2017

REVENUES

Miscellaneous Revenue $3,300

Interest Income $4,189

Program Revenue $205,472

Total Revenues $212,961
EXPENDITURES

Project Management $443,072

Program Expenses $172,242

Total Expenditures $615,314

Net Income/(Loss) ($402,353)




TRVA budget vs actual Actual 1 2017

3/30/2017
TRVA - Budget vs Actual FY 2017
Expenditures
Year to Date Percent of

Project Management Actuals January 2017 Budget FY 2017 Budget
Scheduler $156,881 $742,000 21.14%
Engineering $0 $100,000 0.00%
Additional Staff $135,313 $389,028 34.78%
Consuiting

Planning Review Design Renderings and Schematics $3,244 $30,000 10.81%

Financial Assistance $0 $25,000 0.00%

Public Information Assistance $4.511 $10,000 45.11%

$7,755 $66,000 11.93%

Minority Contracting/Public Information $30,000 $120,000 25.00%
Legal $11,345 $100,000 11.35%
Office Rental $50,615 $165,000 30.68%

Community Education $51,163 $207,972 24.60%

Total Expenditures $443,072 $1,889,000 23.46%




EXHIBIT "B"

CENTRAL CITY - Fiscal Year 2017 Actual vs Budget
Rrogram Budy ,

LAND PURCHASE

RELOCATION

DEMOLITION

ENVIRONMENTAL

‘PED-PRELIMINARY DESIGN -

SANITARY SEWER AND WATER SYSTEMS

FRANCHISE UTILITIES

0 @ NS W N =

STORM DRAINAGE SYSTEM

GATEWAY - OXBOW VALLEY STORAGE

GATEWAY - OXBOW RECREATION

GATEWAY - OXBOW ECOSYSTEM

LOCAL STREET MODIFICATIONS

SAMUEL AVENUE VALLEY STORAGE

HAM BRANCH VALLEY STORAGE

STORM WATER PUMP STATION

BYPASS CHANNEL - SOUTH

BYPASS CHANNEL - NORTH

BYPASS CHANNEL - BETTERMENTS

MAIN STREET PEDESTRIAN BRIDGE

TRINITY POINT PEDESTRIAN BRIDGE

ROCKWOOD PARK VALLEY STORAGE

ROCKWOOD PARK ECOSYSTEM

UNIVERSITY DRIVE VALLEY STORAGE

TRWD GATE

CLEAR FORK GATE

TRINITY POINT GATE

SAMUELS AVE DAM

MARINE CREEK DAM

MARINE CREEK CHANNEL EXPANSION

WEST FORK PEDESTRIAN BRIDGE

WHITE SETTLEMENT EXTENSION

INTERIOR-VALLEY STORAGE

PROGRAM MANAGEMENT

RIVERSIDE PARK VALLEY STORAGE

RIVERSIDE PARK RECREATION

HENDERSON STREET BRIDGE

MAIN STREET BRIDGE

42| TOTALS

43|Owners Contingenc:

Wrwd com\FvAT

Vi

_Fyz017
Actuals.
: . through - : :
2017 Budget January Variance
$ 12,092,000 | $ 44,775 | $ 12,050,225
$ 2,822,0001 $ 2,137,530] $ 684,470
$ 1,930,000 { $ 45094 | $ 1,884,906
$ 10,801,000 $ 1,352,663 | $ 9,448,337
Sl L 1l)'0%oom\i>iét'aﬁ:7 '
$ 6,287,000 1,241,804 1 § 5,045,196
$ 1,793,000 % 43,7021 % 1,749,298
$ 3,226,000 ] $ 65633] $ 3,160,467

$ 20,080,000 | $ 3,533,148 | $ 16,546,852
$ 261,000 $ 261,000
$ 111,000 $ 111,000
$ 4,000 $ 47001 $ (700)
$ 258,000 $ 258,000
$ 640,000 | $ 40,0651 $ 599,935
5 976,000 $ 83901 $ 967,610
$ 5,192,000 $ 5,192,000
$ 2,752,000 $ 2,752,000
$ 7040001 % 114,256 $ 589,744
$ 36,000 $ 36,000
$ 1,363,000 $ 1,363,000
$ 1,889,000 | $ 4430721 $  1,445928
$ 4,388,000 $ 4,388,000

y

$ 7,991,000 | $ 48,326 1 $ 7,942,674
$ 6,064,000 | $ 20,020 | $ 6,034,980
$ 9,917,000

$ 50,499 | $

9,866,501
23,844485

¥

17\2017 01 31\Program Cost - bud vs acl- YTD 017

A
313012017 4:07 PM
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