MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA?”)
HELD ON THE 6th DAY OF APRIL, 2017 AT 3:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
G.K. Maenius
Vic Henderson
Jim Oliver
Bob Riley

Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Matt Oliver, Woody
Frossard, Jenna Brummett, Debbie Witherspoon and Wendy Stane of TRVA; Steve Christian,
Kirk Thomas, Jennifer Mitchell, and Kathleen Miller of the Tarrant Regional Water District;
Katherine Beck and Doug Rademaker of the City of Fort Worth; Lee Christie, Ethel Steele, and
Jeremy Harmon of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P.; Gail Hicks of the
United States Army Corps of Engineers (USACE); Stacey Pierce of Streams and Valleys; Christine
Jacoby of Freese and Nichols, Inc.; and John Schultz of Trinity River Communications-Joint
Venture.

1. Call to Order

President Maenius convened the meeting at 3:05 P.M. with the assurance that a quorum

was present and all requirements of the Texas Open Meetings Act had been met.
II. Public Comment
No public comment.
III.  Action Items
Al.

On a motion made by Director Henderson and seconded by Director Oliver, the Directors

unanimously voted to approve the minutes of the meeting held on February 1, 2017.
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A2.

With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Oliver made a motion to receive and file the TRVA Finance Report. The motion was seconded by
Director Riley and the vote in favor was unanimous. The TRVA Finance Report is attached hereto
as Exhibit “A”.

A3.

With the recommendation of Ms. Newby, Director Henderson made a motion to receive
and file the TRV Central City Finance Report. The motion was seconded by Director Oliver and
the vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as
Exhibit “B”.

A4,

With the recommendation of Woody Frossard (TRVA, Project Manager), Director
Henderson made a motion to approve a not—to-exceed authorization to pay Republic Waste the
amount of $97,000 for additional waste disposal services related to the Partial Response Action
Plan Implementation for McKinley, UPRR Spur, Texas Refinery, Coburn Catering Warehouse
properties and StarRFoam properties. The motion was seconded by Director Riley and the vote in
favor was unanimous.

AS.

With the recommendation of Mr. Frossard, Director Oliver made a motion to approve
payment of remaining contract pay applications in full to G.L. Morris Enterprises, Inc. d/b/a
Sunbelt Industrial Services for Partial Response Action Plan Implementation for McKinley

Ironworks, UPRR Spur, Texas Refinery and Coburn Catering Warehouse properties (TRVA
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Project Number CSP 16-121). The motion was seconded by Director Henderson and the vote in
favor was unanimous.

IV. Discussion Items

D1.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) highlighted the rack
cards which list the Panther Island Pavilion (PIP) events scheduled through June on one side and
things to do on Panther Island on the other side. She reported that the rack cards will be available
at kiosks in the community. She also reported that PIP will be hosting an event almost every
week-end during the upcoming summer and she noted the diversity of the upcoming planned
events. She next introduced new TRVA employee Debbie Witherspoon, TRVA Office Manager.
Last, Ms. Cate reported to the Board on articles in the Urban Land Institute, “Aftracting Millennial
Workers to Florida: Transit Could Help”; The Odyssey Online, “14 Things That Make Fort Worth,
TX Great”; Wide Open Country, “ 10 Hidden Gems of Fort Worth, TX”; and WFAA.com, “Census:
Tarrant County Saw 5™ Largest Growth In The Nation”.

J.D. Granger (TRVA, Executive Director) provided a Panther Island Development
Committee (the “Committee™) update to the Board. Mr. Granger reported that the Committee
discussed zoning changes and support for a zoning change case at 950 N. University. He also
reported that the Committee discussed the establishment of a public improvement district and

assessments and expenditures.
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D2.
Update on Panther Island/Central City Project
NS

Mr. Frossard gave an update on the Panther Island/Central City Project. He reported that
work continues to go well at the McKinley Ironworks site. He also reported that one change order
is anticipated on the project, but noted that the final total amount, including the change order, is
expected to be within the authorized amount.

2.

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV
Project Manager) provided an update to the Board on TRV bridge construction progress. He
showed the Board photographs of the construction progress and the v-piers along White Settlement
Road. He advised the Board that the White Settlement Road v-pier forms should be on April 21st
and the first pours are scheduled for mid-May. Mr. Rademaker also showed photographs of the
v-pier form fitting and the abutments. Next, he reported that the Texas Towing driveway has been
restored. Last, Mr. Rademaker updated the Board on the Henderson Street progress providing
photographs of the v-piers, abutments and coping. \

Katherine Beck (COFW, TRV Project Manager) provided an update to the Board on Texas
Department of Transportation (TXDOT) personnel changes. She reported that Brian Barth will
transition to Austin and Lowell Buss will be the acting director fulfilling Mr. Barth’s prior
responsibilities.

D3.
Update on TRV-Gateway Park Master Plan

Gail Hicks (USACE) provided an update on the TRV Gateway Park Master Plan. She
reported that Oxbow Sites A & C are at 76% completion. She noted that the trail work for Site A

is behind schedule but should be complete by the end of July. She also reported that Riverside
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Park is 43% complete and on schedule. Last, she reported that seeding is completed at the Ham
Branch Park and the West Levee is complete except for fencing.
DA4.
The next TRVA Board of Directors meeting is scheduled for May 3, 2017 at 2:00 p.m.
V. Executive Session

President Maenius next called an executive session at 3:41 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty
of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Chapter 551, Texas Government Code. The executive session concluded, and President Meanius
reconvened the regular session at 4:26 P.M., noting that a quorum was present.

V1. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 4:26 P.M.

President Secretary

TRVA Board Meeting Minutes —April 6, 2017 Page 5




EXHIBIT "A"

TRVA Stmt of Revenues and Expenditures 1 2017
3/30/2017

TRVA
Statement of Revenues and Expenditures
For the period ending 1/31/2017

REVENUES

Miscellaneous Revenue $3,300

Interest Income $4,189

Program Revenue $205,472

Total Revenues $212,961
EXPENDITURES

Project Management $443,072

Program Expenses $172,242

Total Expenditures $615,314

Net Income/(Loss) ($402,353)




TRVA budget vs actuai Actual 1 2017

3/30/2017
TRVA - Budget vs Actual FY 2017
Expenditures
Year to Date Percent of

Project Management Actuals January 2017 Budget FY 2017 Budget
Scheduler $156,881 $742,000 21.14%
Engineering $0 $100,000 0.00%
Additional Staff $135,313 $389,028 34.78%
Consulting

Planning Review Design Renderings and Schematics $3,244 $30,000 10.81%

Financial Assistance $0 $25,000 0.00%

Public Information Assistance $4,511 $10,000 45.11%

$7,755 $65,000 11.93%

Minority Contracting/Public Information $30,000 $420,000 25.00%
Legal $11,345 $100,000 11.35%
Offlce Rental $50,615 $165,000 30.68%
Community Education $61,163 $207,972 24.60%
Total Expenditures $443,072 $1,889,000 23.46%
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EXHIBIT "B"

CENTRAL CITY - Fiscal Year 2017 Actual vs Budget

u

LAND PURCHASE

RELOCATION

DEMOLITION

ENVIRONMENTAL

‘PED-PRELIMINARY. DESIG

SANITARY SEWER AND WATER SYSTEMS

FRANCHISE UTILITIES

STORM DRAINAGE SYSTEM

GATEWAY - OXBOW VALLEY STORAGE

GATEWAY - OXBOW RECREATION

GATEWAY - OXBOW ECOSYSTEM

LOCAL STREET MODIFICATIONS

SAMUEL AVENUE VALLEY STORAGE

HAM BRANCH VALLEY STORAGE

STORM WATER PUMP STATION

BYPASS CHANNEL - SOUTH

BYPASS CHANNEL - NORTH

BYPASS CHANNEL - BETTERMENTS

MAIN STREET PEDESTRIAN BRIDGE

TRINITY POINT PEDESTRIAN BRIDGE

ROCKWOOD PARK VALLEY STORAGE

ROCKWOOD PARK ECOSYSTEM

UNIVERSITY DRIVE VALLEY STORAGE

TRWD GATE

CLEAR FORK GATE

TRINITY POINT GATE

SAMUELS AVE DAM

MARINE CREEK DAM

MARINE CREEK CHANNEL EXPANSION

WEST FORK PEDESTRIAN BRIDGE

WHITE SETTLEMENT EXTENSION

INTERIOR-VALLEY STORAGE

PROGRAM MANAGEMENT

RIVERSIDE PARK VALLEY STORAGE

RIVERSIDE PARK RECREATION

HENDERSON STREET BRIDGE

MAIN STREET BRIDGE

WHITE SETTLEMENT BRIDGE

017. Bud,

" Variance

12,092,000

12,050,228

10,801,000

9,448,337

3 $ 417751 $
$ 2,822,000{ $§ 2,137,530 § 684,470
3 1,930,000 ] $ 45,094 | $§ 1,884,906
$ $ 1,352,663 $

6,287,000

1,241,804

$ 5045196
$ 1,793000 | $  43702|$ 1,749,208
3 3226000 $  65533] § 3,160,467
$ 20,080,000 | $ 3,533,148 § 16,546,852
$ 261,000 $ 261,000
$ 111,000 $ 111,000
$ 40001 $ 4,700 8 (700)
$ 258,000 $ 258,000
$ 640000] $  40065{ % 599935
$ 976,000 | $ 8390] % 967,610
$ 5,192,000 $ 5,192,000
$ 2,752,000 $ 2,752,000
$ 704000 | $ 114256 % 589,744
$ 36,000 $ 36,000
$ 1,363,000 $ 1,363,000
$ 1,889,000 | 3 443,072 $  1,445928
$ 4,388,000 $ 4,388,000

7,991,000

48,326

$ 7,942,674

6,064,000

29,020

$ 6,034,980

50,499

Wewd.combATRVModeliMedel Workpapers - Monthi\2017\2017 01 31\Program Cost - bud vs act -,
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