MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 5th DAY OF OCTOBER, 2016 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
G.K. Maenius
Vic Henderson
Jim Oliver
Bob Riley
Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Woody Frossard, Matt
Oliver, Kelly Halcom, Jeni Bell, and Jenna Brummett of TRVA; Alan Thomas, Dan Buhman,
Jennifer Mitchell, Kathleen Miller, Rachel Navejar, and Chad Lowrance of the Tarrant Regional
Water District; Doug Rademaker, Katherine Beck, and Laura Voltmann of the City of Fort Worth;
Lee Christie and Ethel Steele of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P.; Bill
Paxton of Trinity River Communications—Joint Venture; Gail Hicks of the United States Army
Corps of Engineers (USACE); and Marty Leonard.
I. Call to Order
President Maenius convened the meeting at 2:07 P.M. with the assurance that a quorum
was present and all requirements of the Texas Open Meetings Act had been met.
II. Public Comment

No public comment.

il Action Items
Al.

On a motion made by Director Oliver and seconded by Director Henderson, the Directors
unanimously voted to approve the minutes of the meeting held on September 7, 2016, as corrected

to reflect the presence of Director Henderson at the meeting.
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A2.

With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Henderson made a motion to receive and file the TRV A Finance Report. The motion was seconded
by Director Oliver and the vote in favor was unanimous. The TRVA Finance Report is attached
hereto as Exhibit “A”.

A3.

With the recommendation of Ms. Newby, Director Riley made a motion to receive and file
the TRV Central City Finance Report. The motion was seconded by Director Oliver and the vote
in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit “B”.

A4,
With the recommendation of Shanna Cate (TRVA, Programming and Development
Manager), this item was tabled.
AS.

With the recommendation of Woody Frossard (TRVA, Project Manager), Director Riley
made a motion to approve payment of remaining contract amount, including release of retainage,
to Hulcher Professional Services in the amount of $309,776.87, and to authorize Woody Frossard
to sign the contract documents, for remediation of contaminated soil related to the Partial Response
Action Plan Implementation for McKinley Ironworks/Airco, UPRR Spur, and MMM/APAC Pit
(TRVA Project CSP 15-097). The motioﬁ was seconded by Director Oliver and the vote in favor
was unanimous.

Ab.

With the recommendation of Jenna Brummett (TRVA, Assistant Project Manager),

Director Henderson made a motion to recommend authorizing staff to exercise Option Year 4 in

the Environmental Engineering Services Contract with CB&I (formerly Shaw Environmental and
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Infrastructure Group, Inc.) in the amount of $950,000 and to authorize Woody Frossard to sign the
contract documents. The motion was seconded by Director Oliver and the vote in favor was
unanimous.

AT.

With the recommendation of Ms. Brummett, Director Oliver made a motion to recommend
authorizing staff to exercise Option Year 3 in the Environmental Engineering, Procurement and
Remediation Contract with CDM Smith, Inc. in the amount of $1,535,000 and to authorize Woody
Frossard to sign the contract documents. The motion was seconded by Director Riley and the vote
in favor was unanimous.

AB.

With the recommendation of Ms. Brummett, Director Henderson made a motion to approve
a contract with Construction Companies Group, LLC for demolition and salvage of the StarRFoam
metal building, TRV A Project Number CSP 16-123, in the amount of zero dollars and to authorize
Woody Frossard to sign the contract documents. The motion was seconded by Director Oliver
and the vote in favor was unanimous.

V. Discussion [tems

Dl1.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) reported to the Board
on recent Fort Worth Star-Telegram articles discussing the Water Resources Development Act,
which will provide funding for the Trinity River Vision Project. She also noted a recent Fort
Worth Star-Telegram article highlighting the move of Texas Refinery Corp. from Fort Worth to
Mansfield. In addition, Ms. Cate reported that Panther Island will be a featured project at the

Urban Land Institute Fall Meeting in Dallas October 24-27. Last, Ms. Cate reported that prominent
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architect Bing Thom, who was instrumental in the development of the Trinity Uptown (Panther
Island) plan, passed away yesterday.

J.D. Granger (TRVA, Executive Director) provided an update to the Board on the Panther
Island Development Committee. Mr. Granger reported the Encore multi-family project is in the
final stages for approval and will proceed to the design committee and Urban Design Commission
for approval. He also previewed for the Board artist’s renderings of the project and its components.
The project, as yet unnamed, will consist of 301 units. Lastly, he reported that design should be
complete in the Spring of 2017 with construction commencing in the Summer of 2017 and an
anticipated completion time of 18-21 months.

Matt Oliver (TRVA, Public Information Officer) next provided an update on Gateway
Park. Mr. Oliver showed the Board photographs of the two new Texas Parks and Wildlife
Department walkways. He reported to the Board that the walkways were dedicated August 27 and
the dedication included a ribbon cutting and a 5K as part of the Gateway Trail unveiling. Mr.
Oliver also showed the Board photographs of the new signage by Fort Woof and new signage
which highlights future planned amenities in the Park.

D2.
Update on Panther Island/Central City Project
1.

Mr. Frossard gave an update on the Panther Island/Central City Project. Mr. Frossard
reported that the partial response action plan implementation authorized at the September 7 Board
meeting for McKinley Ironworks, UPRR Spur and Texas Refinery is underway. Mr. Frossard
also reported that work for the demolition and asbestos abatement of Coburn Catering Warehouse

and 217 Partners properties, also authorized at the September 7 Board meeting, will commence
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next week and should be completed in 30 days. Lastly, he reported that the Luminant acquisition
was completed and will make approximately 35 acres of property available for public use.
2.

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV Project
Manager) provided an update on the Henderson Street and White Settlement Road Bridges. Mr.
Rademaker reported that the touchdown point for the Henderson Street Bridge is progressing and
the wall systems should be completed by the end of the month. He also reported that the wall
panels are going up for the White Settlement Road Bridge. He explained the testing process of the
mock-up of the V-pier, reporting that the Texas Department of Transportation (TxDOT) used
ground penetrating radar to look for voids in the piers and he provided the Board photographs of
the testing. Mr. Rademaker reported that the V-pier contractor had to replace a subcontractor and
an updated schedule will be forthcoming. Once the schedule is finalized the subcontractor will
move forward with pouring the V-piers.

Katherine Beck (COFW, TRV Project Manager) provided an update to the Board on
financial issues associated with the bridges. She reported that there are three new change orders
and TxDOT approved, in error, one of the change orders but, because it was approved in error it
has not been determined who is responsible for payment. She also reported to the Board that the
meeting between TxDOT and the COFW has been delayed because the team is still waiting on the
contractor to test the mock-up. Lastly, she reported on the financials associated with the approved
and unapproved change orders, noting the final result that TRVA could potentially be responsible
for $1.3 million of the costs. She confirmed there is money in a contingency fund to cover some

or all of this expense.
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D3.
Update on TRV-Gateway Park Master Plan
Gail Hicks (USACE) provided an update on the Gateway Park Master Plan. She reported
that dirt work is progressing at the Oxbow A and C sites and approximately 1.27 million cubic
yards of dirt has been removed. She also reported that work has started on the outfalls for Site E.
Ms. Hicks advised the Board that dirt hauling for Riverside Park will commence the first week of
November. Also, she noted that the contract for the Ham Branch levee work was awarded. Lastly,
she noted that the design kick-off meeting for the North Channel and Oxbow sites is scheduled for

September 20 and all congressional requirements for funding have been met.

D4.
Update on Citywide Recreation TRV Master Plan
L.

Rachel Navejar, (TRWD, Neighborhood and Recreational Enhancement Coordinator)
reported to the Board that the annual Streams and Valleys Friends of the River — Party on the Plaza
will be October 20.

Ds.
The next TRVA Board of Directors meeting is scheduled for November 2 at 2:00 pm.
V. Executive Session

President Maenius next called an executive sgssion at 3:31 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty

of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
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Chapter 551, Texas Government Code. The executive session concluded, and President Meanius
reconvened the regular session at 4:14 P.M., noting that a quorum was present.

VI. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 4:14 P.M.

President Secrefary
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EXHIBIT A

TRVA Stmt of Revenues and Expenditures 8 2016

9/30/2016 -
TRVA
Statement of Revenues and Expenditures
8/31/2016
'REVENUES
Program Revenue - $347,460
Miscellanueous Revenue $6,300
Interest Income $8,302
Total Revenues $362,062
EXPENDITURES
Project Management ' $1,413,075
Program Expenses $424,848
Total Expenditures $1,837,923

Net Income/(Loss) ($1,475,861)




TRVA budget vs actual Actual August 2016

9/30/2016
TRVA - Budget vs Actual FY 2016
Expenditures
Year to Date Percent of

Project Management Actuals August 2016 Budget FY 2016 Budget
Scheduler $586,351 $725,000 80.88%
Engineering $88,233 $300,000 29.41%
Additional Staff $256,873 $350,000 73.39%
Consulting

Planning Review Design Renderings and Schematics $19,151 $30,000 63.84%

Financial Assistance $19,000 $25,000 76.00%

Public Information Assistance $12,491 $15,000 83.27%

$50,642 $70,000 72.35%

Minority Contracting/Public information $100,000 $120,000 83.33%
Legal $112,357 $100,000 112.36%
Office Rental $128,941 $150,000 85.96%
Community Education $89,678 $195,500 45.87%
Total Expenditures $1,413,075 $2,010,500 70.28%




EXHIBIT B

CENTRAL CITY - Fiscal Year 2016 Actual vs Budget

W e N D S N e

- FY2016
; | etuars
B “through. h i

. - 2016 Budget August. Variance:
LAND PURCHASE $ 12,685,000 $ 4,080,338§ § 8,604,662
RELOCATION $ 98620001 % 4,131,744§ § 5,830,256
DEMOLITION $ 2,205,000 ] § 791,967 | $ 1,413,033
ENVIRONMENTAL $ 13,690,000 ] $ 78247561 % 5,665,244
PED-PRELIMINARY DESIGN B e ; 100% complste
SANITARY SEWER AND WATER SYSTEMS $ 39150001 $ 12792411 § 2,635759
FRANCHISE UTILITIES $ 2,241,000} $ 2,231,692} % 9,308
STORM DRAINAGE SYSTEM 5919,0001 $ 177,620
0 = E B

10] GATEWAY - OXBOW VALLEY STORAGE $ 24,578,000 f $ 2,014,178 ] $ 22,563,822
11] GATEWAY - OXBOW RECREATION
12 GATEWAY - OXBOW ECOSYSTEM $ 123,000
13] LOCAL STREET MODIFICATIONS $ 28,000 { $ 21440 $ 4,560
14] SAMUEL AVENUE VALLEY STORAGE $ 57,000} $ 229638} % (172,638)
15] HAM BRANCH VALLEY STORAGE $ 367,000 } $ 86,1411 $ 280,859
16} STORM WATER PUMP STATION
17| BYPASS CHANNEL - SOUTH $ 2,808,000 ] $ 351,035{ % 2,546,965
18] BYPASS CHANNEL - NORTH $ 1,860,000 ] $ 2,719465( $ (850,465)
19| BYPASS CHANNEL - BETTERMENTS $ 2431,000 | $ 34371 % 2427563
20| MAIN STREET PEDESTRIAN BRIDGE
21| TRINITY POINT PEDESTRIAN BRIDGE
22| ROCKWOOD PARK VALLEY STORAGE $ 147867 $ (147,867)
23] ROCKWOOD PARK ECOSYSTEM
24] UNIVERSITY DRIVE VALLEY STORAGE $ 315558 % (315,558)
25F TRWD GATE $ -
26| CLEAR FORK GATE $ -
27| TRINITY POINT GATE
28] SAMUELS AVE DAM
26| MARINE CREEK DAM
30f MARINE CREEK CHANNEL EXPANSION
31} WEST FORK PEDESTRIAN BRIDGE
32} WHITE SETTLEMENT EXTENSION
33] INTERIOR WATER WORKS
34| PROGRAM MANAGEMENT $ 2,010,500} $ 1,413,075} § 597,425
35| RIVERSIDE PARK VALLEY STORAGE $ 4,637,000 | $ 2,152,431} $ 2,484,569
RIVERSIDE PARK RECREATION
: T 35,896,500 | & 8,454.2% 5,418,235 |
38{ HENDERSON STREET BRIDGE $ 8,875,000 $  100,283| $ 8,774,717
39§ MAIN STREET BRIDGE $ 6,854,000 § $ 60,2211 $ 6,793,779
40] WHITE SETTLEMENT BRIDGE $ 104,701} $

$ 9,503,000

9,398,209

Total Project Cost

Wired.com\vATRVM:

papers - Y

1612016 8 31\Program Cost - bud vs act - YTD thru 8-3%

913012016 1120 v
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