MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 20th DAY OF JULY, 2016 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
GK Maenius
Vic Henderson
Jim Oliver
Bob Riley
David Cooke

Also in aitendance were: JD Granger, Sandy Newby, Shanna Cate, Matt Oliver, Kelly
Halcom, Stacy Beeson, Matt Oliver, Jeni Bell, Woody Frossard, and Jenna Brummett of TRVA;
Jennifer Mitchell, Kathleen Miller, and Rachel Navejar of the Tarrant Regional Water District;
Doug Rademaker and Katherine Beck of the City of Fort Worth; Lee Christie, Ethel Steele, and
Evelyn Hernandez of Pope, Hardwicke, Christie, Schell, Kelly & Ray, L.L.P.; Gail Hicks of the
United States Army Corps of Engineers (USACE); Bill Paxton of Trinity River Communications—
Joint Venture; Charley Mock of Freese and Nichols Inc.; Congresswoman Kay Granger; Marty
Leonard; and Justin Allison.

I. Call to Order

President Maenius convened the meeting at 2:05 P.M. with the assurance that a quorum

was present and all requirements of the Texas Open Meetings Act had been met.
11. Public Comment

Public comment was received from UTA graduate student Justin Allison. Mr. Alison

shared interest in UTA providing rendering and other urban planning services if an opportunity

arises.
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II1. Action Items
Al.

On a motion made by Director Riley and seconded by Director Henderson, the Directors
unanimously voted to approve the minutes of the meeting held on June 1, 2016, as corrected with
the addition of the correct addenda.

AZ.

With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Cooke made a motion to receive and file the TRVA Finance Report. The motion was seconded
by Director Oliver and the vote in favor was unanimous. The TRVA Finance Report is attached
hereto as Exhibit “A”.

A3,

With the recommendation of Ms. Newby, Director Oliver made a motion to receive and
file the TRV Central City Finance Report. The motion was seconded by Director Cooke and the
vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit
“B”.

Ad.
With the recommendation of Ms. Newby, Director Henderson made a motion to approve
the TRV A Investment Policy and Strategies dated July 20, 2016. The motion was seconded by
Director Cooke and the vote in favor was unanimous.

IV. Discussion Items

D1
TRVA News, Events and Development
1.

Shamna Cate (TRVA, Programming and Development Manager) updated the Board on

TRVA News, Events and Development. Ms. Cate provided copies of the TRVA’s summer
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newsletter, which highlights Gateway Park construction, and the TRVA summer events calendar.
Ms. Cate commented that approximately 77,000 attended this year’s free Fort Worth’s Fourth and
noted that a full update and video recap of the event will be provided at the August TRV A Board
meeting. Additionally, JD Granger (TRVA, Executive Director) explained to the Board the new
Panther Island Pavilion Water Activity Flag Key, which is designed to provide information on
permitted water activities. The Panther Island Water Activity Flag Key is posted daily on the event
websites and at Panther Island Pavilion. Ms. Cate noted that the Rockin’ the River Finale will be
August 13 and the last Sunday FunDay will be September 4. Lastly, Ms. Cate noted a recent article
in West FW Lifestyle Magazine highlighting “Summer on the Trinity” and Panther Island Pavilion.
D2.
Update on Panther Island/Central City Project
L.

Woody Frossard (TRVA, Project Manager) gave an update on the Panther Island/Central
City Project. Mr. Frossard reported that remediation work at the former Texas Refinery/UPRR
Spur is complete except for repair to the bottom of a storm drainage channel and a suitable stand
of grass. He also reported that remediation work at the former MMM/McKinley Iron Works site
is complete, but will not be closed out until a suitable stand of grass is established. Lastly, he

noted that both projects should be closed out in September.
Next, Mr. Granger reported to the Board that negotiations are underway in the
Luminant bankruptcy proceeding to establish a maintenance fund for properties owned by
Luminant which lie within the Panther Island area. A tentative agreement provides that Luminant
and Tarrant Regional Water District (TRWD) will each contribute equally into an escrow fund to
fund maintenance of the properties. If the Texas Commission on Enviromﬁental Quality (TCEQ)

approves the transaction, the properties would be deeded to TRWD and the escrowed monies will
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be utilized to maintain the properties. It was further noted that Heritage Park lies within the
identified properties. This proposal is expected to be discussed at the August Luminant bankruptcy
hearing.

2.

On behalf of the City of Fort Worth (COFW), Mr. Doug Rademaker (COFW, TRV Project
Manager) provided an update on the Henderson Street, White Settlement Road and North Main
Street Bridges. Mr. Rademaker provided photographs of the construction progress of the
Henderson Street Bridge pier shafis and slab bridge. Mr. Rademaker also noted that work on the
Henderson Street bridge abutment has commenced and showed photographs of the footings,
paving and lower walls on Henderson Street. Next, Mr. Rademaker reported that the steel has
been placed on the ground and the racks built for the mock-up V-piers. Texas Department of
Transportation (TxDOT) engineers will review the work on the ground and the concrete pour of
the mock-up V-pier will commence next Wednesday. Additionally, he provided an explanation
of the concrete pour process. Mr. Rademaker also reported to the Board that the paving work on
the White Settlement Street roundabout is complete. Lastly, Mr. Rademaker reported that the soil
nail walls for the White Settlement Bridge have been installed, however the contractor drilled
through a 16” water line and will be required to replace that section of the water line.

D3.
Update on TRV-Gateway Park Master Plan

Ms. Gail Hicks (USACE) provided an update on the Gateway Park Master Plan. Ms.
Hicks reported that dirt work is progressing at the Oxbow A and C sites and over a half million
cubic feet of dirt has been moved. Work is scheduled to be complete at the end of January 2017.

Ms. Hicks reported that dump trucks are making approximately 1000 round trips per day. Lastly,
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Ms. Hicks noted that the USACE and the contractors have worked closely with neighborhood
groups to address concerns arising from the truck traffic.
DA4.
Update on Citywide Recreation TRV Master Plan
1.

Rachel Navejar (TRWD, Neighborhood and Recreational Enbancement Coordinator)
reported to the Board that construction has begun under Bryant Irvin on the one-half mile section
of trail which will provide access for the River Park, River Crest, and Waterside neighborhoods.
Work should be complete in September.

2.
Ms. Navejar reported that Streams and Valleys continues to hold its Farnsworth the
Squirrel programs to inform FWISD students of trail safety.
D5.
The next TRVA Board of Directors meeting is scheduled for August 10 at 3:30 pm.
V. Work Session
Congresswoman Kay Granger provided a congressional update on federal funding.
The Board reviewed the FY 2017 Budget.
VI. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

President
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EXHIBIT "A"

TRVA Stmt of Revenues and Expenditures 5 2016_6979E28

711312016
TRVA
Statement of Revenues and Expenditures
5/31/12016
REVENUES
Program Revenue $201,141
Miscellanueous Revenue $6,300
Interest Income $5,126
Total Revenues $212,667
EXPENDITURES
Project Management $916,568
Program Expenses $224,212
Total Expenditures $1,140,780

Net Income/(Loss) ($928,213)




TRVA budget vs actual Actual May 2016_697549A

7/13/2016
TRVA - Budget vs Actual FY 2016 R
Expenditures -
Year to Date Percent of

Project M it Actuals May 2016 Budget FY 2016 Budget
Scheduler $392,088 $725,000 54.08%
Engineering ’ $54,269 - $300,000 18.09%
Additional Staff $165,668 $350,000 47.33%
Consulting .

Planning Review Design Renderings and Schematics $6,932 $30,000 23.11%

Financial Assistance $19,000 $25,000 76.00%

Public Information Assislance $5,513 $15,000 36.75%

$31,445 $70,000 44.92%

Minority Contracting/Public Information $70,000 $120,000 58.33%
Legal” $59,340 $400,000 59.34%
Office Rental $95,719 $150,000 63.81%
Community Education $48,041 $185,500 24.57T%

Total Expenditures $916,568 $2,010,500 45.59%




EXHIBIT "B"

CENTRAL CITY - Fiscal Year 2016 Actual vs Budget

LAND PURCHASE

RELOCATION

DEMOLITION

ENVIRONMENTAL

‘PED-PRELIMINARY. DESIGN

SANITARY SEWER AND WATER SY

STEMS

FRANCHISE UTILITIES

© @ N ®m ot A W N

STORM DRAINAGE SYSTEM

V2016 Budye ‘arian

3 12,685000 ) § 148,386 ) $ 12,536,614
$ 9,962,000} $ 28740161 % 7,087,984
$ 2,205000] $ 716235]$ 1,488,765
$ 13,590,000} 3 6679,582| $ 6,910,418

3,915,000

579,201

$ 3,335,799
$ 2,241,000 § § 118,268 1 § 2,122,731
5,918,000 $ 5,883,027

10} GATEWAY - OXBOW VALLEY STORAGE $ 24,578,000 $ 24,578,000

11] GATEWAY - OXBOW RECREATION

12} GATEWAY - OXBOW ECOSYSTEM $ 123,000

13} LOCAL STREET MODIFICATIONS $ 26,000 $ 19440 | $ 6,560

14] SAMUEL AVENUE VALLEY STORAGE $ 57,0001 $ 2267781 & {168,778),
15] HAM BRANCH VALLEY STORAGE $ 367,000 § $ 67,1771 % 295,823

16] STORM WATER PUMP STATION

17| BYPASS CHANNEL - SOUTH $ 2,898,0001 344,06B1 § 2,553,932

18] BYPASS CHANNEL - NORTH § 1,869,000 | § 73925 % 1,795,075

19] BYPASS CHANNEL - BETTERMENTS $ 2,431,000 | 343718 2427563

20] MAIN STREET PEDESTRIAN BRIDGE

21} TRINITY POINT PEDESTRIAN BRIDGE

22§ ROCKWOOD PARK VALLEY STORAGE 3 97,799 | § (97,799)
23] ROCKWOOD PARK ECOSYSTEM )

241 UNIVERSITY DRIVE VALLEY STORAGE $ 240,899 § (240,899}
251 TRWD GATE 3 -

26§ CLEAR FORK GATE % -

271 TRINITY POINT GATE

28] SAMUELS AVE DAM

29 MARINE CREEK DAM

30| MARINE CREEK CHANNEL EXPANSION

31} WEST FORK PEDESTRIAN BRIDGE

32| WHITE SETTLEMENT EXTENSION

33] INTERIOR WATER WORKS

34] PROGRAM MANAGEMENT $ 2,010,500§ $ 916568 | § 1,093,932

35] RIVERSIDE PARK VALLEY STORAGE $ 46370001 % 35548 % 4,601,452

36

RIVERSIDE PARK RECREATION *

HENDERSON STREET BRIDGE

MAIN STREET BRIDGE

WHITE SETTLEMENT BRIDGE

Owners Contingenc

8,875,000

89,242 | § 8,785,758

6,854,000

RoRE

53,591} % 6,800,409

9,503,000

93,254 9,409,746

Wirwd.comVvAT

16512016 5 3f\Program Cast - bud vs acl - YTD thry 5~
71372016
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