
Trinity River Vision Authority 
Board of Directors Meeting
May 14, 2026



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Public Comment



Kate Beck, TRWD Program Director

Agenda Item P1:
Central City Flood Control Project – Local Partner Projects 
Update





North Bypass 
Channel

Q2 2026 Q3 2026 Q4 2026 Q1 2027

Advertise, Proposal 
Evaluation & Award 

Process

Contract Execution

Pre-Construction 
Activity

Construction*

USACE Contract Award Tasks

*North Bypass Channel construction anticipated completion: late 2029–early 2030













CENTRAL CITY FLOOD CONTROL PROJECT
PROJECT SCHEDULE

PROJECT 
COMPONENTS 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

North Bypass Channel

South Bypass Channel

Gates (3) &
Pump Station

Rockwood Park & 
University Drive Flood 

Water Storage

Samuels Ave.
Dam

Ham Branch Ecosystem 
Restoration

Gateway Park 
Environmental 

Restoration/Tree Plantings

DESIGN CONSTRUCTION

*Based on the most recent USACE project schedule*CONSTRUCTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERAL FUNDING 



Clair Davis, Senior Capital Project Officer, City of Fort Worth

Agenda Item P2:
Central City Flood Control Project – Local Partner Projects 
Update



Local Partner Projects Update

➢ Critical Path Utility Relocation Exhibits
➢ University Drive and Access Road

14Planning Division

May 14, 2026



Planning Division

Critical Path Projects – Bypass Channel North

Storm - Grand Avenue Phase 2 Part 2

Storm Drain Relocations

Complete date shifts from Jul 24 to Aug 14 2026

Storm - Grand Avenue Phase 2 Part 3

Storm Drain Relocations

Complete date shifts from Jul 24 to Aug 14 2026

Storm - New Main Street Outfall

Storm Drain Relocations

Complete date shifts from Jul 4 to Sep 28 2026

Storm - 8th Avenue

Storm Drain Relocations

Complete date shifts from Jul 4 to Sep 28 2026

15



Planning Division

Critical Path Projects – Bypass Channel South

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete 10/25

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete date shifts from May to Jun 1 2026

Franchise - Bypass Channel Segment D

Oncor Distribution Relocations

Complete date shifts from May to Oct 2026

Franchise - Bypass Channel Segment D

AT&T Fiber/Communication Relocations

Complete date shifts from Feb to May 31 2026

16

Storm - Viola

Storm Drain Relocations

Complete date shifts from May 28 to Jun 30 2026

Water - Part 14 – Bypass Channel Segment C

Water and Sanitary Sewer Relocations

Complete in Dec 2026 (unchanged)

Water - Part 23 – Channel  Segment D (NTP 1)

Water and Sanitary Sewer Abandonments

Complete in Dec 2026 (unchanged)

Franchise - Bypass Channel Segment D

Charter Fiber/Communication Relocations

Complete date in Jul 2026 (unchanged)



Planning Division 17

New University Access Road

Transportation & Public Works

Construction Spring 2027 - Fall 2028

University Drive Elevation

US Army Corps of Engineers

Construction Summer 2029 - Summer 2031

University Drive & Access Road



Planning Division 18

New University Access Road

Transportation & Public Works

Construction Spring 2027 - Fall 2028

University Drive Utility Relocations

Natural Gas Utilities to be Relocated

Franchise Utilities – Atmos

Complete in Summer 2027

Electric / Comm Utilities to be Relocated

Franchise Utilities – AT&T, Charter, Oncor

Complete in Summer 2027

Water Utilities to be Relocated

Dashed Lines Proposed

Complete in Summer 2027

Sewer Utilities to be Relocated

Dashed Lines Proposed

Complete in Summer 2027

University Drive Elevation

US Army Corps of Engineers

Construction Summer 2029 - Summer 2031



Susan Alanis, TRWD Program Director

Agenda Item P3:
Panther Island Development Update



1. Development – Phase I

2. Canal, Paseo and Park Design and Construction

3. Activation RFP

4. Governance

Panther Island Development Update
Trinity River Vision Authority
May 14, 2026



Development – Phase I
▪ TRWD Board approved Seco development 

agreement

▪ Swale preparation commenced

▪ Slowing developer engagement to the fall:

▪ Contract awards

▪ Canal/paseo/park 

▪ Bypass channel

▪ City action on Seco development agreement

▪ Design/funding of street infrastructure 

▪ RFP for website/public relations 

Seco

Park



Canal, Paseo and Park Design Progressing





Activation Project



• Public Improvement District – created with first assessment in 
FY2027

• Form-Based Code advancing for public comment
• Design Review Committee – included in Form-Based Code
• Interlocal Agreement: STORMWATER, STREET, BRIDGE, AND OPEN SPACE INFRASTRUCTURE 

Governance



Questions



Dana Burghdoff, Assistant City Manager, City of Fort Worth

Agenda Item P4:
Form-Based Code Update



Panther Island

Form-Based Code Update

Executive Briefings

Spring 2026



29

Code History



Code Update

Main objective: Implement Vision 2.0

Additional inputs:

• Ongoing development 

• Stakeholder workshops

• Panther Blvd alignment

• Canal System Manual
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Key Recommendations - Vision 2.0

• Robust open space network

• Access to waterfront and canal system to 
connect open space network

• More compact block structure and fine grain 
street network 

• View corridor preservation and development 
intensity in the middle of the island

31



32

 
 

New Boundary



Principles

33

• Added Vision 2.0 Guiding Principles

• Updated General Development Principles to emphasize waterfront/open space 

and deemphasize residential development

• Added references to the Stockyards in addition to Northside, Downtown and the 

Cultural District

• View Corridors: Sightlines to Courthouse, Downtown, and waterfront open spaces



Administration

34

• References TRWD Canal System Manual

• Defines authority of FBC Administrator, Urban Design Commission, PI 
Program Office and PI Design Review Committee 

• Adds more administrative authority



35

Regulating Plan: Development Zones



36

Regulating Plan: Streets and Mobility



Sidewalks and Streetscape Standards

37



Waterfront Standards

38

• References TRWD Canal System Manual

• Defers Bypass Channel to future 

regulations on adjacent property

• Establishes waterfront transition zones 

on private property



Public Open Space

39

• Incorporates Vision 2.0 goal of 15% 

open space. 

• Adds standards for landscape, 50% 

tree canopy, furnishing, kiosks and 

building frontages

• Adds guidelines for fountains, public 

art, and surrounding sidewalks



40

Urban Form Standards

PI-CORE: 4 – 24 stories

PI-EDGE: 3 – 15 stories



Building Design

41

• Removes specified exterior materials 

precluded by State law

• Enhances glazing, façade variation, parking 

garage standards, etc.

• Adds tower massing guidelines

• Encourages galleries, canopies, and 

waterfront balconies



Additional Regulations

• Landscaping on Private Property: 
Planting and 40 – 50% Canopy 
Coverage

• Parking: Vehicular Plazas, Garages, 
Transitional Parking

• Fencing and Screening

• Signage: Consistent with downtown

42



Next Steps

• Stakeholder meetings on draft FBC: June 2026

• Legislative process: Summer 2026



Questions?

•  



Matt Oliver, TRWD Outreach Coordinator

Agenda Item P5:
Public Outreach Update









Agenda Item A1:
Approval of the minutes of the meeting held February 12, 
2026



Sandy Newby, TRWD Chief Financial Officer

Agenda Item A2:
Receive and file Central City Finance Report as of March 31, 
2025







Agenda Item D1:
Director Discussion



Bob Magness, TRWD Executive Assistant

Agenda Item D2:
Next scheduled TRVA Board meeting is August 13, 2026



Agenda Item E1:
Executive Session



Adjourn
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