
Trinity River Vision Authority 
Board of Directors Meeting
February 12, 2026



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Public Comment



Kate Beck, TRWD Program Director

Agenda Item P1:
Central City Flood Control Project – Local Partner Projects 
Update















CENTRAL CITY FLOOD CONTROL PROJECT
PROJECT SCHEDULE

PROJECT 
COMPONENTS 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

North Bypass Channel

South Bypass Channel

Gates (3) &
Pump Station

Rockwood Park & 
University Drive Flood 

Water Storage

Samuels Ave.
Dam

Ham Branch Ecosystem 
Restoration

Gateway Park 
Environmental 

Restoration/Tree Plantings

DESIGN CONSTRUCTION

*Based on the most recent USACE project schedule*CONSTRUCTION SCHEDULES NOT LISTED ARE SUBJECT TO THE PACE OF FEDERAL FUNDING 



Clair Davis, Senior Capital Project Officer, City of Fort Worth

Agenda Item P2:
Central City Flood Control Project – Local Partner Projects 
Update



Local Partner Projects Update

➢ Critical Path Utility Relocation Exhibits
➢ University Drive and Access Road

13Planning Division

February 12, 2026



Planning Division

Critical Path Projects – Bypass Channel North

Storm - Grand Avenue Phase 2 Part 2

Storm Drain Relocations

Complete in Jul 2026

Storm - Grand Avenue Phase 2 Part 3

Storm Drain Relocations

Complete in Jul 2026

Storm - New Main Street Outfall

Storm Drain Relocations

Complete in Jul 2026

Storm - 8th Avenue

Storm Drain Relocations

Complete in Jul 2026

14



Planning Division

Critical Path Projects – Bypass Channel South

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete 10/25

Franchise - Bypass Channel Segment B-C

Oncor Distribution Relocations

Complete in May 2026

Franchise - Bypass Channel Segment D

Oncor Distribution Relocations

Complete in May 2026

Franchise - Bypass Channel Segment D

AT&T Relocations

Complete in Feb 2026

15

Storm - Viola

Storm Drain Relocations

Complete in May 2026

Water - Part 14 – Bypass Channel Segment C

Water and Sanitary Sewer Relocations

Complete in Dec 2026

Water - Part 23 – Channel  Segment D (NTP 1)

Water and Sanitary Sewer Abandonments

Complete in Dec 2026



Planning Division 16

New University Access Road

Transportation & Public Works

Construction Spring 2027 - Fall 2028

University Drive Elevation

US Army Corps of Engineers

Construction Summer 2029 - Summer 2031

University Drive & Access Road



Planning Division 17

New University Access Road

Transportation & Public Works

Construction Spring 2027 - Fall 2028

University Drive Utility Relocations

Natural Gas Utilities to be Relocated

Franchise Utilities – Atmos

Complete in Summer 2027

Electric / Comm Utilities to be Relocated

Franchise Utilities – AT&T, Charter, Oncor

Complete in Summer 2027

Water Utilities to be Relocated

Dashed Lines Proposed

Complete in Summer 2027

Sewer Utilities to be Relocated

Dashed Lines Proposed

Complete in Summer 2027

University Drive Elevation

US Army Corps of Engineers

Construction Summer 2029 - Summer 2031



Susan Alanis, TRWD Program Director

Agenda Item P3:
Panther Island Development Update



1. Development – Phase I

2. Canal, Paseo and Park Design

3. Activation RFP

4. Governance

Panther Island Development Update
Trinity River Vision Authority
February 12, 2026



Development – Phase I
▪ Reviewing responses to Developer RFQ

▪ Coordinating with City  on 

▪ Phase I incentive strategy

▪ Design/funding of street infrastructure 

Image courtesy of Lake Flato & OJB Landscape

Seco

Park



Canal, Paseo and Park Design 
Progressing



Activation Contract Award

North Davidson Yard - Cleveland



• Public Improvement District
• Design Review Committee
• Drainage Study
• Interlocal Agreement: STORMWATER, STREET, BRIDGE, AND OPEN SPACE INFRASTRUCTURE 

• Canal Connection Fee

Governance



Canal Connection Fee Purpose

• Recover reasonable share of cost from developers

• Combine with land sale proceeds to construct future segments

North Island – 2025 Dollars
Canals $157,836,000
Paseo Drainage Features* $    15,660,000
ROW Acquisition $    6,294,217

Total $179,790,217
*Excludes enhanced materials, landscaping etc. that do not contribute to the operability and safety of the system.



Considerations Risks

• Developer cost tipping point

• Effect on pace and quality of 
development

• Revenue stream for canal 
construction

• TIF performance and debt/loan 
repayment

• Pressure on City incentives

Canal Connection Analysis



Comparison Panther Island Example Project Downtown

Canal 
Connection 
Fee

Yes $11.87 per land SF 
(40% of total 

costs)

$1,292,643 No

Stormwater 
Laterals

Yes ? ? No

Transportation 
Impact Fee

Yes $1.26 per GSF
average

$411,288 
average

$1,731,455 for 
restaurant plus 

300 multi-family 
units

No

Electrical TBD 
Undergrounding or 
extension of lines

Cost paid by 
Developer

TBD Existing but triple 
redundancy 

required 

Roadway 
Improvements

Likely Cost paid by 
Developer

TBD No

Key Differences – Sample Project
Panther Island compared to Downtown

Additional Cost on PI:
• $1.7m to $3.4m in fees
• Roads/storm laterals could be 

extensive (combined avg of $2.5m)

Additional Benefits Downtown:
• Unlimited heights
• Existing infrastructure

Potential Offset
• Lower land prices on PI

Example Project
Total Acres: 2.5
Total Land SF: 108,900
FAR: 3.0
GSF: 326,700
Street Frontage LF: 660



Questions



Dana Burghdoff, Assistant City Manager, City of Fort Worth

Agenda Item P4:
Form-Based Code Update



Matt Oliver, TRWD Outreach Coordinator

Agenda Item P5:
Public Outreach Update



TrinityRiverVision.org





CentralCityFW.com





PantherIsland.com





Agenda Item A1:
Approval of the minutes of the meeting held November 6, 
2025



Sandy Newby, TRWD Chief Financial Officer

Agenda Item A2:
Receive and file Central City Finance Report as of December 
31, 2025











Agenda Item D1:
Director Discussion



Bob Magness, TRWD Executive Assistant

Agenda Item D2:
Next scheduled TRVA Board meeting is May 14, 2026



Agenda Item E1:
Executive Session



Adjourn
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