MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA?”)
HELD ON THE 2nd DAY OF NOVEMBER, 2016 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
G.K. Maenius
‘Vic Henderson
Jim Oliver
Bob Riley
David Cooke
Sal Espino
Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Matt Oliver, Kelly
Halcom, Jeni Bell, Stacy Beeson, and Jenna Brummett of TRVA; Wayne Owen, Jennifer Mitchell,
and Kathleen Miller of the Tarrant Regional Water District; Doug Rademaker and Katherine Beck
of the City of Fort Worth; Lee Christie and Ethel Steele of Pope, Hardwicke, Christie, Schell,
Kelly & Taplett, L.L.P.; Bill Paxton of Trinity River Communications—Joint Venture; Christine
Jacoby of JQ Infrastructure; Charley Mock of Freese and Nichols, Inc.; Valerie Jay of Streams and
Valleys; Tina Nikolic; and Marty Leonard.
I. Call to Order
President Maenius convened the meeting at 2:01 P.M. with the assurance that a quorum
was present and all requirements of the Texas Open Meetings Act had been met.
II. Public Comment

No public comment.

II1.  Action Items
Al.

On a motion made by Director Oliver and seconded by Director Henderson, the Directors

unanimously voted to approve the minutes of the meeting held on October 5, 2016.
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A2.
With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Oliver made a motion to receive and file the TRV A Finance Report. The motion was seconded by
Director Henderson and the vote in favor was unanimous. The TRVA Finance Report is attached
hereto as Exhibit “A”.
A3.
With the recommendation of Ms. Newby, Director Cooke made a motion to receive and
file the TRV Central City Finance Report. The motion was seconded by Director Riley and the
vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit

6£B7’

A4.
With the recommendation of Shanna Cate (TRVA, Programming and Development

Manager), Director Henderson made a motion to accept the contributions listed below.

2015:

Panther Island Ice

Donors Received
Ben E. Keith $5,000
Lockheed Martin $5,000
Tarrant County College , $5,000
Multatech $1,000
Texas Health Resources _ $1,000
Stockyards Station $1,000
UTA —FW Campus $1,000
TRE — Molly the Trolly $1,000
Beauty and the Beast — Bass Hall $1,000
Burns and McDonnell $1,000
L2L $1,000
TOTAL » $23,000
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Rockin the River

Donors Received
Tarleton State - FTW 2,500
North Texas Marine : $4,500
Sweet Baby Ray’s — HMS Worldwide 2,500
Levi Cowsert $500
Matt McDaniells $500
Bob Riley $500
Jennifer Hall $481.50
Andrea Palmer $481.50
Melissa Aguirre $481.50
Donald Smith $481.50
Shelly Young $481.50
TOTAL $13,407
Fort Worth's Fourth

Donors Received
Tarrant Regional Water District $40,000
Andrews Distributing Company $35,000
TCCD $10,000
EECU $10,000
Gorrondona and Associates $5,000
North Texas Chevy/CBS Radio $5,000
Lockheed Martin $5,000
Streams and Valleys $5,000
Gallagher Construction $2,500
L2L Construction $2,500
The Rios Group $2,500
CDM Smith $2,500
Kimley-Horn $2,500
Barefoot Wine $2,500
TOTAL $130,000
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Oktoberfest Fort Worth

Donors Received
Ben E. Keith $55,000
Audi Fort Worth $5,000
TOTAL $60,000
Panther Island Ice

Donors Received
BEK — Deep Ellum $5,000
Lockheed Martin $5,000
Tarrant County College $5,000
Healthways Inc. — Blue Zones $5,000
Bank of Texas $5,000
UTA — FW Campus $1,000
Best Maid $1,000
Stockyards Station $1,000
Fort Worth Transit Authority — The T $1,000
L2L $1,000
TOTAL $30,000
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Rockin the River

Donors Received
Favor Delivery $5,000
Pepsi $5,000
North Texas Marine $4,500
Naked Juice $2,500
Tarleton $2,500
TCCD $2,500
RedPeg Marketing $1,000
Matt McDaniell- $487.20
Robert Records $487.20
Levi Cowsert and Rick Bradley $1,461.90
Brandon Rosser $506.11
Jennifer Hall $506.11
Bob Riley $500.00
Christopher Hardin $499.69
James Bonds $499.69
Robert Miller $499.69
Dustin Cain $499.87
Daniel Owens $499.87
Christopher Wood $499.87
Haley McDonald ‘ $499.87
TOTAL $30,447.25
Oktoberfest Fort Worth

Donors Received
Ben E. Keith $55,000
Audi Fort Worth $5,000
TOTAL $60,000

The motion was seconded by Director Espino with Directors Maenius, Henderson, Oliver,

Cooke and Espino voting in favor. Director Riley abstained from voting.
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AS.

With the recommendation of Stacy Beeson (TRVA), Director Riley moved to receive and
file the Quarterly Fair Contracting Report. The motion was seconded by Director Oliver and the
vote in favor was unanimous.

A6.

With the recommendation of Jenna Brummett (TRVA, Assistant Project Manager),
Director Riley made a motion to contract with Pastor, Behling & Wheeler, LLC for operation and
maintenance support of the groundwater treatment system at the former Luminant site in the
amount of $74,330 and to authorize Woody Frossard to sign the contract documents. The motion
was seconded by Director Oliver and the vote in favor was unanimous.

AT.

Director Oliver moved to re-elect incumbent officers President GK Maenius, Vice
President David Cooke, Treasurer Bob Riley, and Secretary JD Granger. The motion was
seconded by Director Espino and the vote in favor was unanimous.

V. Discussion Items

Di1.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) reported to the Board
that the Urban Land Institute’s Fall Conference featured a tour of the Trinity River Vision Project
and a presentation by J.D. Granger. Ms. Cate also reported on Oktoberfest held September 22-24
at Panther Island. She noted for the Board that this year’s Oktoberfest added a VIP ticket option,
expanded the festival footprint, added additional vendors, and included free parking for Audi
vehicles sponsored by Audi Fort Worth. She reported attendance at this year’s event increased to

“about 11,000 compared to 10,000 in 2015. She also noted for the Board that this year’s Oktoberfest
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was featured in West Fort Worth Lifestyle magazine, garnered approximately 122 hotel rooms, and
was part of an in-kind campaign with the Fort Worth Convention & Visitors Bureau. Ms. Cate
highlighted the 2016 Oktoberfest sponsors, including Ben E. Keith, Audi Fort Worth, Hilton
Garden Inn, Fort Worth-Star Telegram, NBCS3, the City of Fort Worth and Yelp. Ms. Cate reported
that Panther Island Ice will begin setting up to open for the season on November 18. Last, Ms.
Cate reported to the Board on recent articles including the Fort Worth-Star Telegram “Developer
Buys Land for First Apartments at Fort Worth’s Panther Island”, Dallas Morning News “Dallas
Apartment Builder Heads to Fort Worth With First Panther Island Project”, Fort Worth Business
Press “Developer Announces Multi-Family Project for Panther Island District”, and Zexas
Architect “Boardwalk on Lady Bird Lake”.

JD. Granger (TRVA, Executive Director) provided a Panther Island Development
Committee update to the Board on the Panther Island Development Committee. Mr. Granger
reported the Committee discussed the Encore multi-family project, canal design, stormwater
design, developer participation, accessibility challenges between Panther Island and downtown,
and valley storage.

D2.
Update on Panther Island/Central City Project
1.

Ms. Brummett gave an update on the Panther Island/Central City Project. Ms. Brummett
reported that the partial response action plan implementation for McKinley Ironworks, UPRR Spur
and Texas Refinery is progressing. She further reported that concrete has been scraped up and
hauled off and underground storage tanks (UST’s) will be removed at the project site. Ms.

Brummett also reported that the old Coburn Catering warehouse has been demolished and asbestos
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abatement was completed prior to demolition. Lastly, she reported that the StarRFoam demolition
will start tomorrow and should be completed in 30 days.
2. |

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV Project
Manager) provided an update on the bridge construction progress. Mr. Rademaker showed the
Board photographs of the construction progress and reported that non-destructive testing (sonar
analysis) of the mockup is complete and destructive testing is underway (saw-cutting of the
mockup for visual inspection of the core). He explained the testing process to the Board. Mr.
Rademaker showed the Board a video of the destructive testing. He reported that the results of
the testing have exceeded all expectations and do not evidence any design problems. He also
reported that Texas Department of Transportation (TxDOT) is preparing its final written results.
He advised the Board that the contractor has been authorized to place the V-pier steel order.
Additionally, Mr. Rademaker reported that the Henderson Street Bridge cast-in-place walls are
complete. Next, he noted that construction of the White Settlement Road Bridge M&C walls has
commenced.

Katherine Beck (COFW, TRV Project Manager) provided an update to the Board on
financial issues associated with the bridges. She reported that TxDOT continues its review of
change orders. She also provided an overview of the TXDOT change order review process and
provided an explanation of the financial responsibility of the City of Fort Worth. Last, she reported
that City of Fort Worth has requested a revised schedule which should be available in December.

The Board requested that Brian Barth, (TXDOT, District Engineer) be invited to the
December board meeting to provide an updated bridge construction schedule and a
recommendation for resolution of the pending change orders and potential delay claims with input

from city project managers.
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D3.
Update on TRV-Gatéway Park Master Plan

Ms. Brummett provided an update on the Gateway Park Master Plan. She reported that
dirt work is progressing at the Oxbow A and C sites. She reported that all dirt has been removed
west of Hope Church and a temporary river crossing has been constructed. She noted that the river
crossing will stay in place until the end of November. She also reported that all soil has reached
Site L at East First and Oakland. Next, she reported that a pre-construction meeting was held
November 15 for the Ham Branch valley storage work. Last, she noted that submittals are pending
for the Riverside Park valley storage and work should commence in the next couple of weeks.

D4.
Update on Citywide Recreation TRV Master Plan
1.

Wayne Owen, (TRWD, Planning Director) reported to the Board that the Trinity Trash
Bash will move back to the Spring in the future. He also showed the Board a video of the event
which(included approximately 7,000 volunteers.

2.

Valerie Jay (Streams and Valleys, Assistant Director) reported that Streams and Valleys
will once again conduct pop-up surveys along the Trinity Trails. She also reported that Streams
and Valleys will hold its annual meeting on November 7. Last, she noted that the Streams and
Valleys Holiday Party will be held December 14 at Sundance Pavilion.

Ds.
The next TRVA Board of Directors meeting scheduled for December 7 at 2:00 pm will be

rescheduled due to conflicts.
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V. Executive Session

President Maenius next called an executive session at 3:36 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty
of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Chapter 551, Texas Government Code. The executive session concluded, and President Meanius
reconvened the regular session at 4:20 P.M., noting that a quorum was present.

VI. Adjourn
There being no further business before the Board of Directors, the meeting was adjourned

at 4:20 P.M.

o

President Secretary
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EXHIBIT A

TRVA Stmt of Revenues and Expenditures 9 2016

10/28/2016
TRVA
Statement of Revenues and Expenditures
9/30/2016
REVENUES
Program Revenue $611,359
Miscellanueous Revenue $10,500
Interest Income $8,755
Total Revenues $630,614
EXPENDITURES
Project Management $1,818,046
Program Expenses $611,359
Total Expenditures _ $2,429,405

Net Income/(Loss) ($1,798,791)




TRVA budget vs actual Actual September 2016

10/28/2016
TRVA - Budget vs Actual FY 2016
Expenditures
Year to Date Percent of

Project Management Actuals September 2016 Budget FY 2016 Budget
Scheduler $673,840 $725,000 92.94%
Engineering $149,531 $300,000 49.84%
Additional Staff $335,455 $350,000 95.84%
Consulting

Planning Review Design Renderings and Schematics $57,064 $30,000 190.21%

Financial Assistance $19,000 $25,000 76.00%

Public information Assistance $16,665 $15,000 111.10%

$92,729 $70,000 132.47%

Minority Contracting/Public Information $120,000 $120,000 100.00%
Legal $140,506 $100,000 140.51%
Office Rental $144,118 $150,000 96.08%
Community Education $161,867 $195,500 82.80%
Total Expenditures $1,818,046 $2,010,500 90.43%
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EXHIBIT B

CENTRAL CITY - Fiscal Year 2016 Actual vs Budget

N
=

34
35
36
37

38
39
40
41

42
43
44

Program Budget- . FY2016
Includes:Escalation; Actuals
Construction, PED, . through
b PM,CM 2016 Budget September Variance
LAND PURCHASE $ 124,792,955 $ 12,685,000 | $. 4,171,054 | § 8,513,946
RELOCATION $o 55,540,913 $ 9,962,000 | $ 4,944,180| § 5,017,820
DEMOLITION $. 25,492,441 $ 2,205,000 | $ 862,858] & 1,342,142
ENVIRONMENTAL $ 40,819,989 $ 13,690,000 | $ 11,165433 | § 2,424,567
PED-PRELIMINARY DESIGN $ 25,598,859 106% complete
SANITARY SEWER AND WATER SYSTEMS % 51,319,472 $ 39150001 $ 1,400,1821 % 2,514,818
FRANCHISE UTILITIES $- 20,020,579 $ 2,241,000 | $ 2,287,453 ] $ (56,453)
STORM DRAINAGE SYSTE 3 9,545,562 $ 59180001 $ 4988821 $§ 5,420,118
LEERDs L $- 353,130,450 $ - 50,517,000 | $ 25,340,042 | $ 25,176,958
GATEWAY - OXBOW VALLEY STORAGE $ 43,431,801 $ 24,578,000 | $ 8,245,187 ] $ 16,332,813
GATEWAY - OXBOW RECREATION $ 5,575,773
GATEWAY - OXBOW ECOSYSTEM $ 6,948,822 $ 123,000
LOCAL STREET MODIFICATIONS $ 3,728,296 $ 26,000 § $ 23440] % 2,560
SAMUEL AVENUE VALLEY STORAGE $ 14,142,737 $ 57,0001 § 229638] $ (172,638)
HAM BRANCH VALLEY STORAGE 3 1,881,080 $ 367,000 | $ 104,515} $ 262,485
STORM WATER PUMP STATION $ ©7,935,078
BYPASS CHANNEL - SOUTH 3 -41,260,041 3 2,898,000 | $ 350,888 $ 2,547,112
BYPASS CHANNEL - NORTH $ 37,408,981 $ 1,869,000 | $ 2,719465] $ (850,465)
BYPASS CHANNEL - BETTERMENTS $ 29,000,000 $ 2,431,000 | $ 34371 $ 2,427,563
MAIN STREET PEDESTRIAN BRIDGE $ 2,231,609
TRINITY POINT PEDESTRIAN BRIDGE $ '1,323,033
ROCKWOOD PARK VALLEY STORAGE $ 3,264,034 $ 20471718 (204,717)
ROCKWOOD PARK ECOSYSTEM $ 563,319
UNIVERSITY DRIVE VALLEY STORAGE $ 6,187,548 $ 337671 % (337,671)
TRWD GATE 3 18,006,631 $ -
CLEAR FORK GATE $ 17,542,474 $ -
TRINITY POINT GATE $: 22,179,946
SAMUELS AVE DAM $ 47,804,702
MARINE CREEK DAM 3 11,234,545 ;
MARINE CREEK CHANNEL EXPANSION 3 4,546,181
WEST FORK PEDESTRIAN BRIDGE $ " 2,159,679
WHITE SETTLEMENT EXTENSION $ . 6,563,991
INTERIOR WATER WORKS $ 25,070,482
PROGRAM MANAGEMENT $ 25,077,153 $ 2,010,500 | $ 1,818,046 ] $ 192,454
RIVERSIDE PARK VALLEY STORAGE $ 3,908,915 $ 4,637,000 | $ 2,152,431 $ 2,484,569
RIVERSIDE PARK RECREATION $ 409,423
Floodway Construction $ 389,487,284 $ - .38,996,500 | $ 16,189,435 | § ~ 22,684,065
HENDERSON STREET BRIDGE $. -29,035,400 $ 88750001 $ 103494 | § 8,771,506
MAIN STREET BRIDGE $ 17,814,980 $ 6,854,000 | $ 62,149 § 6,791,851
WHITE SETTLEMENT BRIDGE 3 34,502,712 $ 9,503,000 $ 108,146 ] $ 9,394,854
Bridge Construction $ - 81,353,082 $ 25,232,000 | § 273,789 | $ < 24,958,211
TOTALS $ ' 823,970,826 $ 114,745,500 | $ 41,803,266 | $ = 72,819,234
Owners Contingency 3 85,903,048 )
Total Project Cost $ 909,873,874

Wrwd.com\WATRVModeNModel Workpapers - Monthiy\2016\2016 8 30\Program Cost - bud vs act - YTD thau 8-
10:28/2016 ~
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