MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 7th DAY OF SEPTEMBER, 2016 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
David Cooke
Vic Henderson
Jim Oliver
Roy C. Brooks
Sal Espino
Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Woody Frossard, Matt
Oliver, Kelly Halcom, and Jenna Brummett of TRV A; Jennifer Mitchell, Kathleen Miller, Rachel
Navejar, and Wayne Owen of the Tarrant Regional Water District; Doug Rademaker and
Katherine Beck of the City of Fort Worth; Ethel Steele and Jeremy Harmon of Pope, Hardwicke,
Christie, Schell, Kelly & Taplett, L.L.P.; Bill Paxton of Trinity River Communications—Joint
Venture; Gail Hicks of the United States Army Corps of Engineers (USACE); Stacey Pierce of
Streams and Valleys; and Marty Leonard.
1. Call to Order
Vice President Cooke convened the meeting at 2:00 P.M. with the assurance that a quorum
was present and all requirements of the Texas Open Meetings Act had been met.
1. Public Comment

No public comment.

j118 Action Items
Al.

On a motion made by Director Brooks and seconded by Director Oliver, the Directors

unanimously voted to approve the minutes of the meeting held on August 10, 2016.
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A2.
With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Oliver made a motion to receive and file the TRV A Finance Report. The motion was seconded by
Director Henderson and the vote in favor was unanimous. The TRV A Finance Report is attached
hereto as Exhibit “A”.
A3.
With the recommendation of Ms. Newby, Director Henderson made a motion to receive
and file the TRV Central City Finance Report. The motion was seconded by Director Oliver and

\

the vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as
Exhibit “B”.
A4.

With the recommendation of Woody Frossard (TRVA, Project Manager), Director Oliver
made a motion to recommend payment of remaining contract amount in full, including release of
retainage, for Partial Response Action Plan Implementation of Texas Refinery and adjacent UPRR
spur (TRVA Project Number 15-030) to G.L. Morris Enterprises dba Sunbelt Industrial Services
in the amount of $155,745.19. The motion was seconded by Director Brooks and the vote in favor
Wwas unanimous.

AS.
With the recommendation of Mr. Frossard, Director Henderson made a motion to approve
a not-to-exceed authorization to pay Republic Waste up to the amount of $1,571,887 for waste
disposal services related to the Partial Response Action Plan Implementation for McKinley, UPRR
spur, Texas Refinery, and Coburn Catering Warehouse properties. The motion was seconded by

Director Oliver and the vote in favor was unanimous.
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Ab.

With the recommendation of Mr. Frossard, Director Henderson made a motion to approve
a contract with G.L. Morris Enterprises dba Sunbelt Industrial Services for Partial Response Action
Plan Implementation of the McKinley Ironworks, UPRR Spur, Texas Refinery, and Coburn
Catering Warehouse properties (TRVA Project Number 16-121) in the amount of $4,534,850 and
to authorize Woody Frossard to sign the contract documents. The motion was seconded by
Director Oliver and the vote in favor was unanimous.

AT.

With the recommendation of Jenna Brummett (TRVA, Assistant Project Manager),
Director Oliver made a motion to approve a contract with Garrett Demolition, Inc. for demolition
and asbestos abatement of Coburn Catering Warehouse and 217 Partners properties (TRVA
Project Number 16-122) in the amount of $96,300 and to authorize Woody Frossard to sign the
contract documents. The motion was seconded by Director Brooks and the vote in favor was
unanimous.

AS8.

With the recommendation of Ms. Brummett, Director Oliver made a motion to approve a
not-to-exceed authorization to pay Republic Waste up to the amount of $75,000 for waste disposal
services related to the demolition and asbestos abatement of Coburn Catering Warehouse and 217
Partners properties and to authorize Woody Frossard to sign the contract documents. The motion

was seconded by Director Espino and the vote in favor was unanimous.
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A9.

With the recommendation of Ms. Brummett, Director Oliver made a motion to recommend
authorizing staff to exercise Option Year 4 in the Construction Management Services Contract
with Gallagher Construction Company, LP in the amount of $389,200 and to authorize Woody
Frossard to sign the contract documents. The motion was seconded by Director Henderson and
the vote in favor was unanimous.

V. Discussion Items

DI.
TRV A News, Events and Development
1.

Shanna Cate (TRV A, Programming and Development Manager) provided a Rockin’ the
River recap. Ms. Cate reported that the new Rockin’ the River Saturday season finale was a well-
attended event and received positive feedback. She also reported to the Board that this year’s
Rockin the River featured fireworks after every show and highlighted the new river conditions
education system. Ms. Cate thanked the Fort Worth Convention and Visitor’s Bureau for their
support of the event. She also noted for the Board the community involvement of non-profit
organizations, urban apartment complexes, and over 250 local businesses in the Rockin’ the River
event. In addition, Ms. Cate thanked this year’s Rockin’ the River sponsors: Andrews
Distributing, North Texas Marine, Backwoods, 95.9 The Ranch, Favor, and Margaritaville. She
also thanked the fireworks sponsors: Tarrant County College, Tarleton State University, Skinny
Pop and Naked Juice. Ms. Cate reported to the Board that the Austin Convention and Visitor’s
Bureau came to the festival to market the Austin music scene. She also reported that the addition
of a billboard on White Settlement Road received positive response as did the kiosks in
neighborhood businesses. Lastly, she showed the Board photographs of the event. Ms. Cate noted

that Waco, Texas recently held a “Chilling on the Brazos™ event similar to the Rockin’ the River
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event. Next, she highlighted for the Board the upcoming Panther Island Pavilion fall calendar of
events and a recent article in the Fort Worth Star-Telegram which discussed the Fort Worth City
Council’s consideration of new funding districts for large-scale projects. A brief discussion was
then held about the Walsh Ranch and Rock Creek Ranch projects noted in the Fort Worth Star-
Telegram article. Ms. Cate also reported to the Board on a recent Travel+Leisure article which
listed the Rockin’ the River festival as a favorite over-water travel experience. She also reported
that West FW Lifestyle Magazine featured Panther Island Pavilion Oktoberfest on its cover and in
a three page spread. Finally, she noted the Oktoberfest “Tapping of the Kegs® will be held
September 22.
D2.
Update on Panther Island/Central City Project
1.

Mr. Frossard gave an update on the Panther Island/Central City Project. Mr. Frossard
reported that remediation work at the former Texas Refinery/UPRR Spur and the former
MMM/McKinley Iron Works site is complete and under budget. Both projects will closed out
upon receipt of the final paperwork.

2.

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV Project
Manager) provided an update on the Henderson Street and White Settlement Road Bridges. Mr.
Rademaker reported that a meeting was held with the Texas Department of Transportation
(TxDOT) regarding the bridge delays, the path forward and accountability. He also provided
photographs of the progress of the construction of the North Henderson Street walls and vertical
panels. He reported that the testing of the mock-up of the V-pier should be finished September 8

(weather pending) and showed the Board photographs of the testing. Lastly, Mr. Rademaker
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reported on the progress of the White Settlement Road Bridge. He advised that construction of
the vertical walls has commenced.

Katherine Beck (COFW, TRV Project Manager) provided an update to the Board on
financial issues associated with the bridges. She discussed the TxDOT reports and advised that
change orders remain under discussion. She reported that current projections show actual costs
including approved change orders to total an increase of approximately $400. She also noted to
the Board that when outstanding and unapproved change orders are added, the total increases to
$36,000. Finally, she advised that the change orders related to the V-piers remain under discussion
pending the results of the testing of the mock-up.

D3.
Update on TRV-Gateway Park Master Plan

Gail Hicks (USACE) provided an update on the Gateway Park Master Plan. She reported
that dirt work is progressing at the Oxbow A and C sites and approximately 835,000 cubic yards
of dirt has been removed. She also reported that excavation of Site A continues and excavation of
Sycamore Creek and construction of the temporary river crossing to access Site C have
commenced. Ms. Hicks advised the Board that the contract for Riverside Park has been awarded
and the Request for Proposals for Ham Branch is in the contractors’ hands and construction of the
levee will be moving forward. Lastly, she noted that the design kick-off meeting for the North
Channel and Oxbow sites is scheduled for September 20.

DA4.
Update on Citywide Recreation TRV Master Plan
1.
Rachel Navejar, (TRWD, Neighborhood and Recreational Enhancement Coordinator)

reported to the Board that the 25" Annual Fall Trinity Trash Bash will be held September 17. Ms.
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Navejar reported that this year’s event will feature two new locations, for a total of ten locations,
and will have a later start time to accommodate a fireworks show at the conclusion of the event.
She also noted that at last year’s Fall Trash Bash approximately 7,100 volunteers picked up 16
tons of trash.

Stacey Pierce (Streams and Valleys Executive Director) advised the Board that the annual
Friends of the River — Party on the Plaza will be October 20. She also reported that the annual
daffodil planting is scheduled for October 22. Lastly, she reported that the Streams and Valleys
Trinity Strategic Action Plan is close to being finalized and presented to the Streams and Valleys
Board.

Ds.
The next TRVA Board of Directors meeting is scheduled for October 5 at 2:00 pm.
V. Executive Session

Vice President Cooke next called an executive session at 2:52 P.M. under Section 551.072
of the Texas Government Code to deliberate the purchase or value of real property and under
Section 551.071 of the Texas Government Code to conduct a private consultation with attorneys
regarding pending or contemplated litigation and to consult with legal counsel on a matter in which
the duty of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts
with Chapter 551, Texas Government Code. The executive session concluded, and Vice-President
Cooke reconvened the regular session at 3:01 P.M., noting that a quorum was present.

VI. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 3:02 P.M.

21
Vi fesid V
%}Prem ent
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Exhibit "A"

TRVA Stmt of Revenues and Expenditures 7 2016

9/2/2016
TRVA
Statement of Revenues and Expenditures
7131/2016
REVENUES .
Program Revenue . $298,142
Miscellanueous Revenue $6,300
Interest Income $7,555
Total Revenues ‘ $311,997
EXPENDITURES
Project Management $1,280,743
Program Expenses . "~ $359,738
Total Expenditures ' $1,640,481

Net Income/(Loss) - ($1,328,484)




R B,

TRVA budget vs actual Actual July 2016

9/2/2016
TRVA - Budget vs Actual FY 2016
Expenditures
-Year to Date Percent of
Project Management Actuals July 2016 Budget FY 2016 Budget
Scheduler $540,047 $725,000 74.49%
Engineering $88,233 $300,000 29.41%
Additional Staff $229,584 $350,000 65.60%
Consulting
Pianning Review Design Renderings and Schematics $13,105 $30,000 43.68%
Financial Assistance $19,000 $25,000 76.00%
Public information Assistance $6,994 $15,000 46.63%
$39,099 $70,000 55.86%
Minority Contracting/Public Information $90,000 $1 é0,00D 75.00%
Legal $97,065 $100,000 97.07%
Office Rental $118,987 $150,000 79.32%
Community Education $77.728 $195,500 39.76%
Total Expenditures $2,010,500 '63.70%

$1,280,743
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Exhibit "B"

LAND PURCHASE
RELOCATION
DEMOLITION
ENVIRONMENTAL
ESIGH
SANITARY SEWER AND WATER SYSTEMS
FRANCHISE UTILITIES

STORM DRAINAGE SYSTEM

GATEWAY - OXBOW VALLEY STORAGE

GATEWAY - OXBOW RECREATION

GATEWAY - OXBOW ECOSYSTEM

LOCAL STREET MODIFICATIONS

SAMUEL AVENUE VALLEY STORAGE

HAM BRANCH VALLEY STORAGE

| STORM WATER PUMP STATION

BYPASS CHANNEL - SOUTH

BYPASS CHANNEL - NORTH

BYPASS CHANNEL - BETTERMENTS

MAIN STREET PEDESTRIAN BRIDGE

TRINITY POINT PEDESTRIAN BRIDGE

ROCKWOOD PARK VALLEY STORAGE

ROCKWOOD PARK ECOSYSTEM

UNIVERSITY DRIVE VALLEY STORAGE

TRWD GATE

CLEAR FORK GATE

TRINITY POINT GATE

SAMUELS AVE DAM

MARINE CREEK DAM

MARINE CREEK CHANNEL EXPANSION

WEST FORK PEDESTRIAN BRIDGE

WHITE SETTLEMENT EXTENSION

INTERIOR WATER WORKS

PROGRAM MANAGEMENT

RIVERSIDE PARK VALLEY STORAGE

RIVERSIDE PARK RECREATION

HENDERSON STREET BRIDGE

MAIN STREET BRIDGE

WHITE SETTLEMENT BRIDGE

e 6 Budget | through July’ | =5 Varjal

$ 12,685,000% $ 961,834 | $ 11,723,166
$ 9,962,0001 $ 3,322652] $ 6,639,348
$ 2,205,000{ $ 7919541 % 1,413,046
$ 13,590,000] $ 7,921,899 $ 5,668,101
$ 3,915,000 | § 580,601} $ 3,334,399
§ 22410001 % 21995441 % 41,456

$ 5,918,000 | § 80,564 | § 5,838,436

$ 24,578,000 | $ 514,380 | $ 24,063,620

$ 123,000
$ 26000 $ 21440 § 4,560
$ 57000 $  220638| $  (172.638)
3 367000 $ 81753 § 285247
$ 2898000} $ 344216 | $ 2,553,784
$ 1,863000] $  121502| $ 1,747,458
$ 2,431,000} § 3437 $  2427,563
$ 1278248 (127,824)
1% 289699} %  (289,699)
$ -
$ -
$ 2010500} $ 1,280743]$ 720,757
$ 4637000} $ 56336 % 4,580,664

$ 8,875,000

$ 1002831 § 8,774,717
$ 6,854,000 } $ 60,2211 $ 6,793,779
$ 9,503,0001 $ 104,791 1 § 9,398,209

Wrwd.com\iwATRVModeliModel Workpapers - Monthly\201612016 7 31\Progrem Cost - bud vs act - YTD thru 7-
9272016
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