MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 10th DAY OF AUGUST, 2016 AT 3:30 PM

The call of the roll disclosed the presence of the Directors as follows:
Present

GK Maenius
David Cooke
Jim Oliver
Bob Riley
Roy C. Brooks
Sal Espino

Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Matt Oliver, Kelly

Halcom, Stacy Beeson, Jeni Bell, and Jenna Brummett of TRVA; Steve Christian, Kirk Thomas,
Jennifer Mitchell, Kathleen Miller, and Rachel Navejar of the Tarrant Regional Water District;
Doug Rademaker and Katherine Beck of the City of Fort Worth; Lee Christie, Ethel Steele, Mike
Atchley, and Evelyn Hernandez of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P;
Rosa Navejar of Trinity River Communications—Joint Venture; Charley Mock of Freese and
Nichols Inc.; Christine Jacoby of JQ Infrastructure; Marvin Branch of Andrews Distributing; Jared

Fuller of LKCM Radio Group LP; Stacey Pierce of Streams and Valleys; and Marty Leonard.

l. Call to Order

President Maenius convened the meeting at 3:35 P.M. with the assurance that a quorum

was present and all requirements of the Texas Open Meetings Act had been met.
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I1. Public Comment

No public comment.
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I11. Recap of 2016 Fort Worth’s Fourth

Shanna Cate (TRVA, Planning and Development Manager) gave a recap of 2016 Fort
Worth’s Fourth and recognized the sponsors listed in the agenda. Fort Worth’s Fourth had another
successful year with over 77,000 in attendance. The free event featured an F-16 flyover, water
shows, live music, a kid zone, and the largest fireworks show in Texas. For the second year in a
row, reserved seating sold out. Lastly, Ms. Cate presented a video of the event. Director Cooke
arrived.

I\VV. Action ltems
Al.

On a motion made by Director Riley and seconded by Director Brooks, the Directors
unanimously voted to approve the minutes of the meeting held on July 20, 2016.
A2.
With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Oliver made a motion to receive and file the TRVA Finance Report. The motion was seconded by
Director Cooke and the vote in favor was unanimous. The TRVA Finance Report is attached
hereto as Exhibit “A”.
A3.
With the recommendation of Ms. Newby, Director Cooke made a motion to receive and
file the TRV Central City Finance Report. The motion was seconded by Director Oliver and the
vote in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit

“B”

A4,
With the recommendation of Ms. Newby, Director Oliver made a motion to approve the

2017 budget. The motion was seconded by Director Riley and the vote in favor was unanimous.
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Ab.

With the recommendation of Rosa Navejar (Chair, TRVA Fair Contracting Committee),
Director Brooks moved to receive and file the Quarterly Fair Contracting Report. The motion was
seconded by Director Espino and the vote in favor was unanimous.

AG6.

With the recommendation of Jenna Brummett (TRVA, Assistant Project Manager),
Director Oliver made a motion to recommend authorizing staff to exercise Option Year 4 in the
Program Controls, Scheduling & Cost Support Services Contract with Innovative Management
Solutions, Inc. in the amount of $742,000 and to authorize Woody Frossard to sign the contract
documents. The motion was seconded by Director Cooke and the vote in favor was unanimous.

V. Discussion ltems

D1.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) updated the Board on
TRVA News, Events and Development. Ms. Cate noted that the Rockin’ the River Finale will be
August 13 and the last Sunday FunDay will be September 4. Ms. Cate next reported to the Board
on a recent Editorial Board article in the Fort Worth Star-Telegram titled “Trinity River Vision
Nearing Reality” which noted recent congressional approval and authorization required to
complete the project and a recent TheStreet article titled “5 Under-the-Radar Summer Festivals”
which highlighted the Rockin’ the River summer festival. Lastly, Ms. Cate showed the Board a
video clip from a San Antonio news station which discussed the Trinity River Vision Project and

its potential impact on tourism in San Antonio.
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2.

JD Granger (TRVA, Executive Director) provided an update to the Board on the Panther
Island Development Committee. Mr. Granger reported that the review of the Encore multi-family
project went well and is still progressing. He reported the Committee also discussed density, canal
alignments, pedestrian bridges and material guidelines. He also reported that the Committee is
still reviewing the Leonard Line. Ms. Cate also reported that the Fort Worth City Council approved
the updated design standards and will be posting them on the City website.

D2.
Update on Panther Island/Central City Project
1.

Ms. Brummett gave an update on the Panther Island/Central City Project. Ms. Brummett
reported that remediation work at the former Texas Refinery/UPRR Spur is complete except for a
suitable stand of grass. She also reported that remediation work at the former MMM/McKinley
Iron Works site is complete, but will not be closed out until a suitable stand of grass is established.
She reported that both projects should be closed out in September. Lastly, Ms. Brummett reported
that contracts will be brought to the Board next month for a new environmental project and for a
demolition project.

2.

On behalf of the City of Fort Worth (COFW), Mr. Doug Rademaker, P.E. (COFW, TRV
Project Manager) provided an update on the Henderson Street and White Settlement Road Bridges.
Mr. Rademaker provided photographs of the construction of the North Henderson Street walls and
vertical panels. He reported that the mock-up of the V-pier was successfully poured with Texas

Department of Transportation (TxDOT) observing the pour. Mr. Rademaker explained the
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concrete pour process to the Board. He also reported that the mock-up will be sawed apart next
week to check for voids, however all indications are the pour went well. Lastly, Mr. Rademaker
reported on the progress of the White Settlement Road Bridge. He advised that the forms are set
for the foundation and vertical walls will start going up next week.

Ms. Katherine Beck (COFW, TRV Project Manager) provided an update to the Board on
the financials associated with the bridges. She reported that current projections predict
approximately $1 million will be left in the contingency budget after all expenses. Ms. Beck
presented slides showing some of the outstanding issues on unapproved change orders related to
contractor claims of delays and steel cage assembly and de-assembly expenses. She reported that
COFW will be meeting tomorrow with TXxDOT to discuss project cost and schedule.

Mr. Granger followed up stating the once the mock-ups have been evaluated, the schedule
will be updated. He distributed copies of the existing high-level schedule to the Board and
highlighted for the Board the impacts of the bridge schedule on the overall Trinity River Vision
project sequencing and cash flow. He also discussed the timing of federal funding.

D3.
Update on TRV-Gateway Park Master Plan

Ms. Brummett provided an update on the Gateway Park Master Plan. She reported that
dirt work is progressing at the Oxbow A and C sites and showed the Board photographs of the on-
going dirt work.

DA4.
Update on Citywide Recreation TRV Master Plan
1.
Stacey Pierce (Streams and Valleys Executive Director) thanked the Board for its support

of Fort Worth’s Fourth and Mayfest. She reported that Streams and Valleys has received a grant
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for Tilley Bridge signage and will present the master plan for the signage, landscaping, lights, and
related amenities at a future Board meeting. Next, Ms. Pierce advised the Board that the annual
Friends of the River — Party on the Plaza will be October 20. She also reported that planning is
underway on a new “Take the River Challenge”. Lastly, she reported that the Streams and Valleys
annual meeting will take place in November.
D5.
The next TRVA Board of Directors meeting is scheduled for September 7 at 2:00 pm.
V1. Executive Session

President Maenius next called an executive session at 4:53 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty
of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
Chapter 551, Texas Government Code. The executive session concluded, and President Maenius
reconvened the regular session at 5:03 P.M., noting that a quorum was present.

AT.

With the recommendation of Steve Christian (TRVA, Real Property Director), Director
Riley made a motion to recommend to the Board of Directors of the Tarrant Regional Water
District that it acquire by purchase for the Trinity River Vision Project fee simple title to the surface
estate only, including improvements located thereon, of an approximately 0.350-acre of land,
located in the W. Bussell Survey, Abstract No. 151, Tarrant County, Texas and being a portion of
Lots 1, 2, 3,4 & 5, Block 16, Evans-Pearson-Westwood Addition, an addition to the City of Fort

Worth and also being a portion of Lot A, Block 16, Evans Pearson Westwood Addition and
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replatted as a portion of Lot 1R, Block 11, Evans Pearson Westwood Addition, (TRV Parcel 184).
The motion was seconded by Director Brooks and the vote in favor was unanimous.

VII. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 5:04 P.M.

President Secretary
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EXHIBIT "A"

TRVA Stmt of Revenues and Expenditures 6 2016

7/26/2016
TRVA
Statement of Revenues and Expenditures
6/30/16/2016
REVENUES
Program Revenue $239,299
Miscellanueous Revenue $6,300
Interest Income $6,445
Total Revenues $252,044
EXPENDITURES
Project Management $1,105,283
Program Expenses $280,282
Total Expenditures $1,385,565

Net Income/(Loss) {$1,133,521)




TRVA budget vs actual Actual June 2016

712612016
TRVA - Budget vs Actual FY 2016
Expenditures
Year to Date Percent of

Project Management Actuals June 2016 Budget FY 2016 Budget
Scheduler $483,389 $725,000 66.67%
Engineering $54,269 $300,000 18.09%
Additional Staff $192,106 $350,000 54.89%
Consulting

Planning Review Design Renderings and Schematics $8,633 $30,000 28.78%

Financial Assistance $19,000 $25,000 76.00%

Public Information Assistance $6,348 $15,000 42.32%

$33,981 $70,000 48.54%

Minority Contracting/Public Information $80,000 $120,000 66.67%
Legal $80,167 $100,000 80.17%
Office Rental $107,353 $150,000 71.57%
Community Education $74,018 $195,500 37.86%

Total Expenditures $1,105,283 $2,010,500 54.98%




EXHIBIT"B"

CENTRAL CITY - Fisc

LAND PURCHASE

RELOCATION

DEMOLITION

ENVIRONMENTAL

40,019,969

PED-PRELIMINARY DESIGN

18 25,598,859

SANITARY SEWER AND WATER SYSTEMS

FRANCHISE UTILITIES

© W N ;R W N -

STORM DRAINAGE SYSTEM

GATEWAY - OXBOW VALLEY STORAGE

GATEWAY - OXBOW RECREATION

GATEWAY - OXBOW ECOSYSTEM

LOCAL STREET MODIFICATIONS

SAMUEL AVENUE VALLEY STORAGE

HAM BRANCH VALLEY STORAGE

STORM WATER PUMP STATION

BYPASS CHANNEL - SOUTH

BYPASS CHANNEL - NORTH

BYPASS CHANNEL - BETTERMENTS

MAIN STREET PEDESTRIAN BRIDGE

TRINITY POINT PEDESTRIAN BRIDGE

ROCKWOOD PARK VALLEY STORAGE

ROCKWOOD PARK ECOSYSTEM

UNIVERSITY DRIVE VALLEY STORAGE

TRWD GATE

CLEAR FORK GATE

TRINITY POINT GATE

SAMUELS AVE DAM

MARINE CREEK DAM

MARINE CREEK CHANNEL EXPANSION

WEST FORK PEDESTRIAN BRIDGE

WHITE SETTLEMENT EXTENSION

INTERIOR WATER WORKS

PROGRAM MANAGEMENT

RIVERSIDE PARK VALLEY STORAGE

RIVERSIDE PARK RECREATION

HENDERSON STREET BRIDGE

MAIN STREET BRIDGE

WHITE SETTLEMENT BRIDGE

Bridge

42| TOTALS

43]Owners Contingency »

44

FY2016
Actuals
2016 Budget through June Variance

$ 12,685000 | $ 169,626 | $ 12,515,374
3 9,962,000 | $ 3,110,560 { $ 6,851,440
$ 2205000 $ 789,547 $ 1,415,453
$ 13,590,000 | $ 6,787,888 $ 6,802,112
$ 3,915,000 | $ 579,201 3,335,799
3 2,241,000} $ 2,108,529 ] $ 132,471

5,919,000

7,000

$ 35,973

$ 5,883,027
. 36,935,676

$ 24,578,000 | $ 477,297 1 $ 24,100,703
$ 123,000

$ 26,0001 $ 21,4401 $ 4,560

$ 57,0001 $ 229342} $ (172,342)

$ 367,0001 3% 726841 % 294,316

$ 2,898,0001 $ 344216 § $ 2,553,784

$ 1,869,0001 $ 99,176 1,769,824

$ 2,431000% $ 34371 % 2,427,563

$ 126,246 | $ (126,246)

$ 259,396 (259,396)

$ -

$ -

$ 2,010,500 $ 1,105,283 ] $ 905,217

$ 46370001 % 536021 % 4,583,398

1§ 279211918 36081381

$ 8,875,000 | $ 892421 $ 8,785,758

$ 6,854,000} % 53,5911 $ 6,800,409

$ 9,503,000} $ 932541 $ 9,409,746

$  28232000] % 236087 | § 24905913

414745500

§ 16,609,530

$ 98,012,970

Wrwd.comiwiTRVModeiMode! Workpapers - Monthly\2016\2016 6 30\Program Cost - bud vs act - YTD thru 8-

712612016 §

100% complete
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