MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF
TRINITY RIVER VISION AUTHORITY (“TRVA”)
HELD ON THE 7th DAY OF JUNE, 2017 AT 2:00 PM

The call of the roll disclosed the presence of the Directors as follows:
Present
G.K. Maenius
Vic Henderson
Bob Riley
David Cooke
Also in attendance were: JD Granger, Sandy Newby, Shanna Cate, Woody Frossard, Jenna
Brummett and Matt Oliver of TRVA,; Kelly Halcom, Jennifer Mitchell and Kathleen Miller of the
Tarrant Regional Water District; Katherine Beck and Doug Rademaker of the City of Fort Worth;
Lee Christie and Ethel Steele of Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P.; John
Schultz of Trinity River Communications-Joint Venture; and Marty Leonard.
I. Call to Order
President Maenius convened the meeting at 2:06 P.M. with the assurance that a quorum
was present and all requirements of the Texas Open Meetings Act had been met.
I1. Public Comment
No public comment.
I11.  Action Items
Al.

On a motion made by Director Henderson and seconded by Director Cooke, the Directors

unanimously voted to approve the minutes of the meeting held on May 3, 2017.
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A2,

With the recommendation of Sandy Newby (TRVA, Chief Financial Officer), Director
Cooke made a motion to receive and file the TRVA Finance Report. The motion was seconded
by Director Henderson and the vote in favor was unanimous. The TRVA Finance Report is
attached hereto as Exhibit “A”.

A3.

With the recommendation of Ms. Newby, Director Riley made a motion to receive and file
the TRV Central City Finance Report. The motion was seconded by Director Cooke and the vote
in favor was unanimous. The TRV Central City Finance Report is attached hereto as Exhibit “B”.

1. Discussion Items

D1.
TRVA News, Events and Development
1.

Shanna Cate (TRVA, Programming and Development Manager) noted the upcoming
events at Panther Island Pavilion including Cody Johnson Throwdown, Jazz on the Trinity, Fort
Worth’s Fourth, Sunday Funday and Rockin’ the River. She also reported to the Board on articles
in Next City, “Detroit to Start Riding Streetcar Friday”; GuideLive, “Four Ways to Get Beachy in
D-FW This Summer”; Star-Telegram.com, “Dallas is No. 6 and Fort Worth No. 7 in U.S.
Population Growth”; and Star-Telegram.com, “Rockin’ the River Series Moves to Saturdays”.

J.D. Granger (TRVA, Executive Director) provided a Panther Island Development
Committee (the “Committee”) update to the Board. Mr. Granger reported that the Committee
discussed the promenade design and provided an artist rendering of the promenade. He advised
the Board that the design will celebrate the culture of Fort Worth. He also advised the Board that

Encore has modified its building plan which will allow it to build to five stories in height over the
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entire site and construct 308-309 units. The parking garage will be built first and construction is
scheduled to begin in January 2018. Last, he reported that an audit of trolley cars is being
conducted on the Tandy Trolley subway and numbers are being refined for bids to construct the
Tandy Trolley.
D2.
Update on Panther Island/Central City Project
1.

Mr. Woody Frossard (TRVA, Project Manager), gave an update on the Panther
Island/Central City Project. He advised the Board that the McKinley, Texas Refinery and Coburn
environmental remediation work is progressing well and under budget.

2.

On behalf of the City of Fort Worth (COFW), Doug Rademaker, P.E. (COFW, TRV
Bridges Project Manager) provided an update to the Board on TRV bridge construction progress.
He showed the Board photographs of the construction progress along White Settlement Road and
Henderson Street. He advised the Board that all of the steel is completed on 4 of the V-piers and
parallel V-piers are going up. He also reported that jack-in points are installed for White
Settlement 2L and a pre-pour meeting is scheduled for June 22. He also noted that the pour may
be delayed until after mid-July. Next, Mr. Rademaker reported that the steel is in place in the
approach east on White Settlement to downtown and that the approaches have been poured.
Further, he noted that skirt walls are going up on White Settlement to prevent trucks from clipping
the M&C walls, and the roundabout is almost ready to pave. He also noted that excavation and
french drain work is complete at the White Settlement and Henderson roundabout and both are
ready for irrigation work. Further, he reported that the approaches are poured for the Henderson

Street abutment and provided a video of the texturing process. Finally, he noted that work on
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North Main will not commence until after July 4. He also reported that the detour route is in place
with work continuing on the transition points. Further, he advised the Board that a meeting is
being scheduled to formulate the plan for the traffic flows with closure expected October 2019.
Last, he reported that side street access will be maintained and meetings will be held with affected
businesses.
D3.
Update on TRV-Gateway Park Master Plan

Mr. Frossard provided an update on the TRV Gateway Park Master Plan. He reported that
Oxbow Sites A & C are 90% complete and showed the Board photographs of the work. Mr.
Frossard also noted that Riverside Park is 65% complete and the new trail along the river is 50%
complete. He further reported that Ham Branch is complete except for review of the as-builts.
Next, Mr. Frossard advised the Board that Oxbow Phase 2 Area H dirt has been moved to the old
wastewater plant and 90% design plans are being reviewed. Last, he reported that the bypass
channel design is 60% complete and should be 90% complete by the end of July.

DA4.

The next TRVA Board of Directors next meeting will be a Board Budget Workshop
scheduled for July 19, 2017 at 2:00 p.m. An August 2, 2017 meeting will be considered if required
and if a quorum is available.

V. Executive Session

President Maenius next called an executive session at 3:08 P.M. under Section 551.072 of
the Texas Government Code to deliberate the purchase or value of real property and under Section
551.071 of the Texas Government Code to conduct a private consultation with attorneys regarding
pending or contemplated litigation and to consult with legal counsel on a matter in which the duty

of counsel under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with
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Chapter 551, Texas Government Code. The executive session concluded, and President Maenius
reconvened the regular session at 3:24 P.M., noting that a quorum was present.

VI. Adjourn

There being no further business before the Board of Directors, the meeting was adjourned

at 3:25 P.M.

President Secretary
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EXHIBIT "A"

TRVA Stmt of Revenues and Expenditures 4 2017
6/1/2017

TRVA
Statement of Revenues and Expenditures
For the period ending 4/30/2017

REVENUES

Miscellaneous Revenue $4,200

Interest income $8,746

Program Revenue $228,710

Total Revenues $241,656
EXPENDITURES

Project Management $895,134

Program Expenses $231,620

Total Expénditures $1,126,754

Net Income/(Loss) ($885,098)




TRVA budget vs actual Actual 4 2017

61112017
TRVA - Budget vs Actual FY 2017
Expenditures
Year to Date Parcant of

Project Management Actuals April 2017 Budget FY 2017 Budget
Schaduler 5363,506 §742,000 48.99%
Enginsating $0 $100,000 0.00%
Additional Staff $218,100 $389,028 56.32%
Consuiting

Planning Review Dasign Renderings and Schamatics $3,244 $30,000 10.81%

Financial Assistance $2,903 $25,000 11.61%

Public Information Assistance $20,081 $10,000 200.81%

$26,228 §65,000 40.35%

Minority Contracting/Public Information $60,000 $120,000 50.00%
Legat $36,411 $100,000 36.41%
Office Rental 588,316 $165,000 5§3.52%
Community Education $101,573 $207,972 48.84%
Total Expandituras 3805,134 $1.888,000 47.38%




EXHIBIT "B"

CENTRAL CITY - F Flscal Year 2017 Actual vs Budget

- |Fva017 Actuais .
2017 Bindget - |- through April Variance

1] LAND PURCHASE $ 1200200013 101,717 § 11,9980.283
2| RELOCATION $ 28220001 § 37034251 8 (881,425)

31 DEMOLITION i $ 1,930,000] § 131864 ] § 1,798,136

4 | ENVIRONMENTAL ) $ 10,801,000 $ 4,122,444 § 6,678,556

5| PED-PRELIMINARY DESIGN s T e e v,
8 SANFI'ARYSEWERANDWATER svsnzms 3 51318472 $ 5207000} % 2285754 | S 4,021,246

7 | FRANCHISE UTILITIES $ 20,020,578 $ 1,793,000 | 8 56202 S 1,736,798

8 | STORM DRAINAGE SYSTEM ' $ 322600018 23490118 2091088

sf - D t000lli4. 10618307 33458831

10] GATEWAY - OXBOW VALLEY STORAGE 1.801 $ 20080000 | $ 7,374545) 8 12705455
11] GATEWAY - OXBOW RECREATION $ 261,000 $ 281,000
12| GATEWAY . OXBOW ECOSYSTEM 948,822, $ 111,000 $ 111,000
13} LOCAL STREET MODIFICATIONS 728,298_! $ 4,000 § 10,700 | § (6,700)
14| SAMUEL AVENUE VALLEY STORAGE RITRXT7 $ 258,000 $ 258,000
15] HAM BRANCH VALLEY STORAGE 1981080 $ 640000{$ 147864818  (B38,648)
18] STORM WATER PUMP STATION . )

17| BYPASS CHANNEL - SOUTH $ 976,000 | § 8390 |$ - 967510
18] BYPASS CHANNEL - NORTH 37.400,951 $ 5,192,000 $ 5,192,000
19| BYPASS CHANNEL - BETTERMENTS 28,000,000 $ 2,752,000 $ 2,752,000
20| MAIN STREET PEDESTRIAN BRIDGE 2231808

21| TRINITY POINT PEDESTRIAN BRIDGE 423,033

22] ROCKWOOD PARK VALLEY STORAGE 5 84,034 s 704,000 | § 172,037 1% - 531,963
23] ROCKWOOD PARK ECOSYSTEM 563,319 $ 36,000 $ 36,000
24] UNIVERSITY DRIVE VALLEY STORAGE 187,548 $ 1,363,000 $ 1,363,000
25| TRWD GATE 831

26] CLEAR FORK GATE 17,542,474

27| TRINITY POINT GATE 22170,945'

28] SAMUELS AVE DAM 804,702

28] MARINE CREEK DAM 11,234,545

30{ MARINE CREEK CHANNEL EXPANSION 546,181

31| WEST FORK PEDESTRIAN BRINGE 159,679

22| WHITE SETTLEMENT EXTENSION 563,081

33} INTERIOR-VALLEY STORAGE 25070482

34| PROGRAM MANAGEMENT Y 3 1,888,000 | § 895134 | § 993868
18] RIVERSIDE PARK VALLEY STORAGE § 4,388000] § 517,024 1§ 3.870,976

18] HENDERSON STREET BRIDGE

38} MAIN STREET BRIDGE

286540001] % 10456478178 28,197,522
§ 799810001 § 81,836 ] § - 7,908,364
s 6.064.000( § 48024 1 § 6,014,975

WHITE SETTLEMENT ERIDGE

873,874

9,917,000 §$ 9,831,692

~
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